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/13C-VNPD-HDQI Ha NO, ngay 49 dicing 4 nam 2019 

BAO CAO CUA HQI BONG QUAN TRI 
Minh 	th tic trvig ket qua SXKD nam 2018, Ke hoach nam 2019 va tinh 
hinh ho:.it (11ing cua HDQT clam 2018, phtrang huirng nhigm vu nam 2019. 

Kinh 	DO 111)i ding di dong Cling ty 

Can cir Luat Doanh nghiep s6 68/2014/QH13 ngay 26/11/2014 ctia Qu6c hei; 
Can cir Dieu Fe Cong ty Co phAn Phat trien Dien lkrc Viet Nam; 
Can cir Nghi quyet s6 294/NQ-VNPD-HDQT ngay 29/3/2019 dm Hei ding quan 

tri Cong ty; 
Can cir Quyet dinh s6 304/QD-VNPD-HDQT ngay 02/4/2019 cila Wei ding quan 

tri COng ty ye \flee trieu tap Dai hei dong co &Ong thu eing nien nam 2019; 
Can dr Nghi quye't s6 374/NQ-VNPD-HDQT ngay 19/4/2918 dm HOi ding quan 

tri Ong ty, 
Hei ding quan tri COng ty kinh trinh Dai WI ding c6 &Ong phe duyet Bao cao 

Danh gia thkrc trang ket qua SXKD nam 2018, Ke hooch nam 2019 \fa tinh hinh host 
dOng cua HDQT nam 2018, phwing hu6ng nhiem vu nam 2019 yoi nhang nei dung 
nhu sau: 
I. KET QUA SXKD NAM 2018 VA KE HOACH NAM 2019: 

A. Dinh gia Wet qua time hicln ke hokich [lam 2018: 
Ke hoach SXKD, DTXD nam 2018 ea:A Cong ty Co phAn Pith tritn Dien hic 

Viet Nain &nye Dal 110i ding c6 dong thOng qua tai cuOc hop thuorng nien ngay 
30/5/2018. Tinh hinh thtrc hien de'n 31/12/2018 v6i cac chi tieu chu yeti sau day: 

TT Nei dung DVT KH 2018 dily0 
that h len 

 nam 2018 

% 

HTKH 

1  San linyng di0 thirong 
	pham 

kWh 529.485.610 553.090.270 104,46% 

1.1 Thily din NAm Ma kWh 11.000.000 10.974.537 99,77% 

1.2 Thuy din Bic Binh kWh 111.141.760 92.919.272 83,60% 

1.3 Thity din Khe B6 kWh 407.343.850 449.196.461 110,27% 

2  DAu tir xay dyng Ding 82.344.190.478 55.118.405.433 66,94% 

2.1 Diu to XD cac ding trinh Ding 73.444.914.829 53.848.903.784 73,32% 

2.2 DAu to tir qu'S'IDTPT Ding 8.899.275.649 1.269.501.649 14,27% 

3 Doanh thu Wing 569.035.271.198 618.704.312.645 108,73% 

3.1 Doanh thu sin xuAt din Ding 567.435.271.198 613.393.015.055 108,10% 

3.2 Doanh thu, thu nhAp khic D6ng 1.600.000.000 5.311.297.590 331,96% 

4  Chi phi DCing 428.395.264.953 420319.806.287 98,11% 

5  Lcri nhuan sail thug Wing 122.842.151.663 174.293.113.275 141,88% 

6 Co tik % 10,0% 11,0% 110,00% 



1. Cong tic sin midst diO: 

Trong nam 	tic nld  110  101 M111 Mill 11110 	
ctia Ao va 

Din lot Ha Giang. De'n h6t ngay 31/12/2018, Ong ty san xu fat dugc 

553.090.270/529.485.610 kWh di0 timing phAm dot 104,46% ke hoach Mtn. Trong 

do: 

- Nha may Thug dien NOm Ma : 10.974.537 kWh, dat 99,77% ke hoach nam. 

- Nha may Thus/ (lien Bic Binh : 92.919.272 kWh, dat 83,60% ke hoach nam. 

- Nha may Thily dien Khe B6 : 449.196.461 kWh, dat 110,27% ke hooch nam. 

flank gia tinh hinh ding tdc son xuitt dien: 

- Nim 2018 thiet bi cua cac nha may dm Cong ty van hanh on dinh, tin cay. 

- Tinh hinh khi tuong thity van: 

+ Nha may thily dien Khe B6 c6 nhieu thuOn lqi, Wong mtra Ian, luu Worn 
nuac ve ho nhieu nen NMTD Khe BO hoan thank vugt mire ke hoach san luting dien 
do do Cong ty hoan thanh vugt mac ke hoach san Wong dien nam 2018. Nha may 
tham gia thi trtrOng phat dien canh tranh theo quy clink 

+ Nha may thify diOn Bic Binh: Do anh huang lugng ntr6c ve ha Dai Ninh thAp 
horn nhieu so vai du bao nen nha may thtly dien Bic Binh khong hoan thanh ke hoach 

san luting. 

- Trong qua trinh san xuAt dien, COng ty da thqc hiOn tat cong tac Cal tru hoa theo 
chi dao dm Tang Cong ty Phat dien 1. Suat tieu hao nuac va dien tir dung 	cac nha 

may dA duqc Cong ty sir dung tit 	COI da, nho hon so vai thiet ke. 

2. COng tic d u tir xay dtrng: 

• , Trong nam 2018 do tinh hinh 	toce 	khin nen Cong ty 	yeu tap trung 
tiep tnc trien khai dau to cac hang rrinc nh6 con lai va thirc hien quyet toan cac hang 
moc dA hoan thanh thi cong. Gia tri dAu to xay dung nam 2018 dat 55,118 tj'r clang 
ttrcrng ducmg 66,94% Ice hoach nam. Co the nhu sau: 

2.1. Du. an Nha may (hay diet, Khe Bti: 

2.1.1. COng lac thi cong: 

- Khu nha 6 va lam viOcs cua can WO cong nhan 	Nha thAu thi cong theo tin 
dO hqp clang, dA hoan thanh ve cot ban trong qu$,  1V/2018. Dtra vao sir dung trong Qug 
1/2019. 

- Xir 1)", sot 16 khu vqc b6 phai: Hoan thanh phe du)* thiet ke + dkr toan BVTC, 
lqa chon nha than. DA bit dAu thi cong tir thang 01/2019. 

Phi hqp vai cac ben lien quan hoan thanh phtrong an cim mac hanh lang ban 
ve ho chira. 

- Cong tac tai dinh cu: 

+ Tiep tnc thi clang VI.  1)",  sot truqt quac la 7. DA hoan thanh co ban trong Qu5r 
1/2019. 

+ Tiep toc thi cong 136 sung cac hang mgc phn tro cong trinh ding cong, hoan 
thanh dua vao sir dnnglf thong nuac sinh hoat khu tai dinh cu ban Dinh Thing. 
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- Cong tac den b6: Tiep tvc con tac chi tra the dO den bug trg tai dinh cu con 

Gia tri dau ttr xay Ong nam 2018 dm dtr an nha may thOy dien Khe 116 thtrc hien 
4t 39,758 t}% Ong Wang throng 91,42%1(6 ho?ch nam. 

2.1.2. Cong lac Quyet wan: 
Den het Mtn 2018 ve ca ban Cong ty da phi hop vai cac ben lien quan lap, kiem 

toan va trInh duyet xong quyet toan cac hang mvc/gOi thau c6a dtr an. Gid tris da hoan 

thin h6 sa quyet toan 10y ke den het nam 2018 thtrc hien dot 3.004,856 ty&mg. Cac 
hang mvc con 'al dang thi cong do dang, COng ty du kien se thirc hien guy& toan trong 
nam 2019. Cu the nhu sau: 

- Phcin xay dung: Trong nam Cong ty thtrc hien trinh duyet quyet toan cac hang 
mvc can lai. Gia tri quyet toan phan xay dtmg lay Ice thtrc hien la 1.070,131 tjt (long. 
Con lai hang mvc xir ly sat 16 khu vtrc ba phai va gia co ha kru ba trai trien khai thi 
cong trong quy 1/2019, Cong ty thtrc hien quy& toan trong nam 2019. 

- Ph"Jn thiit bi: Trong nam COng ty thtrc hien quy& toan cac,g6i thAu con loi 

g6m: gal thAu 20 (Cung cAp, 	dit Thiel bi CKTC dap tran); goi thau 21 (Cung cAp, 
lip dit Thiel bi CKTC cua nhan nuac va cira xa cat); gei that' so 26 (Thiel bi xuang ca 
khi phvc vu van hanh). 

Gia tri quyet toan phAn thief bi luy ke thtrc hien den het nam 2018 la 1.063,939 tj,  

&mg. 

- Chi phi khac: Trong rift 2018 COng ty ph6i hip vai cac ben lien quan lap, thAm 
tra trinh duyet quyet toan ca ban xong cac khoan mvc chi phi khac. 

Gia tri quy& toan chi phi khac 10y ke den het nam 2018 la 510,609 ty ding. 

- Chi phi clen bu di dan va tai dinh at: 

Trong nam 2018, Cling ty phi hgp vai Tu van kiem toan tharn tra h6 sa quyet 
toan xong co ban cac khoan tripe chi phi. Chi con mOt so hang mvc dang thi cong der 
dang nhu: quOc 10 7 (phat sinh do mua 10), bo sung phi trey cac cong trInh cong Ong, 
cac duang giao thong loci A..., chi phi den ba phAn dat (UBND huyen Tuang Ducmg 
dang lap phuang an) se thtrc hien quyet toan trong nam 2019. 

Gia tri guy& toan chi phi den NI di dan va tai dinh cu luy ke den het nam 2018 
thirc hien dat 360,177 ty d6ng. 

2.2. Dy Nha may dray din Btic Binh: 

Hoan thanh thi ding va thtrc hien quy& toan cac hang mvc con lai Om: He th'6ng 
do dem dien nang phvc vi thi truang phat dien canh tranh; Canh quan cay xanh khu vtrc 

nha may. 

Gia tri dau tu xay dung dtr an nha may th6y dien Bic Binh thvc hien nam 2018 
dat 2,497 ty d6ng tucmg duang 74,25% ke hooch Om. 

Di hoan thanh ca ban quyet toan cong trinh. 

2.3. Nghien cern thin hr det an mai: 

- Du an dien mat trai: Tiep tic lam viec vai BO COng thuang ve b6 sung quy 
hoach dtr an dien mit trai tai khu vtrc nha may th6y dien Bic Binh. 

- Dtr an thug dien tren song Lu6ng: Tie!) tic lam viec vai UBND tinh Thanh Hoa 
xin chu trucmg dau tu thily dien teen song Luting. 
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2.4. Cong t is kluic: 

Hoar' thanh cong tac thi ding va dang thvc hidn quydt Wan Tru sir mOri van phong 

co quan Ong ty. 

2.5. Mitt hr pluit Irian: 
. z 

Nam 2018, Cong ty da thvc hidn ding lac dau to phat then v6i gia tri la 
1.269.501.649 ding, dat 14,27% kd hoach Mtn. 

3. Doanh thu: 
Doanh thu nam 2018 dm Cong ty la 618.704.312.645 ding/569.035.271.198 

ding, dat 108,73% kd hoach, tang 3,66% so vai nam 2017 (nam 2017 doanh thu toan 
COng ty dat 596.830.561.490 d6ng). Trong dO: 

+ Doanh thu san xuAt didn: 613.393.015.055 ding, dat 108,10% kt hoach nam. 

+ Doanh thu, thu nh'ap khac: 5.311.297.590 ding, dat 331,96% kd hoach nam. 

4. Chi phi: 
Ke hoach chi phi nam 2018 dugc Dai hOi ding c6 &Ong thong qua vai gia tri la 

428.395.264.953 ding. Chi phi nam 2018 cila Cong ty la 420.319.806.287 ding twang 
&rang 98,11% kd hoach. MOt s6 khoan chi phi thvc hidn phat sinh trong nam 2018 
(Cac nam truck khong phat sinh khoan chi phi nay) la: 

- Do anh huOng dm can bao s6 3, s6 4 nam 2018, mOt s6 h0 dan bi anh huong 
ngap lvt, cac ban nganh ctia dia phucmg tinh Nghd An da di kiem tra thvc to va yeu cau 
cac Nha may didn tren dia ban tinh Nghd An se phai ho trg cho cac h0 dan bi anh 
huang. Chi phi cong ty da 118 trg cho dia phucmg do anh hiring dm can bao s6 3, so 4 
nam 2018 la 2,562 ty d6ng. 

- NOp ti'dn quydn khai thac sir dung nuac mat cua Nha may thiiy didn Bic Binh 
va Nha may thity didn Khe BO theo quyet dinh dm BO Tai Nguyen va Moi truing. 

5. Loll nhu4n Nth c6 tire: 

Lgi nhuan sau thud nam 2018 la 174.293.113.275 ding dat 141,88% ke hooch, 
tang 7,47% so vai nam 2017 (10 nhuan sau thud nam 2017 la 162.178.852.326 d6ng). 

Cong ty trinh Dai hOi ding c6 &Ong phe duydt c6 tirc nam 2018 la 11,0% dat 

110% kd hoach. 

6. Cling tic quail IS,  tai 

6.1. Doanh thu trong cong tac ban dien 

Trong nam 2018, vol sir xuAt hidn cua hidn tugng El nino tai midn,Trung Nam 

13.0, da anh huang den cong tac san xuat didn 	Nha may they didn Bic Binh, san 
lugng didn thuang phArn la 92,919 tridu kWh chi dat 83,6% so vai Ice hoach. Nhung 
trong cong tac thi truing didn, COng ty da thvc hidn rat tot, nen Doanh thu ban didn 
cua Nha may dat 96,6% so veri ke hoach. 

D6i vai Nha may thity didn Khe B6, co str thuan lgi vd thity van nen san lugng 
didn san xuAt cua Nha may la 449,196 tridu kWh dat 110,27% so \fed ke hoach, Doanh 
thu dat 111,19% so vai ke hoach. 
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Tang Doanh thu ban dien nam 2018 oh loan COng ty la 613,393 tj,  d6ng dot 
108,10% so vai ke hoach nam. 

6.2. Doanh thu tai chinh 

DM voi tien di len thu dirge hang thong, sau khi tar di cac khoan chi phi caa Cong 
ty, con lai khoan tien nhan r6i, Cling ty da chic d6ng len ke hoach can dOi tai chinh 

hang thong, quj,  va thirc hien gi:ri tien tiet kiem link hoot co kj,  han tai cac Ngan hang 

c6 uy tin, lai suAt canh tranh, nham sir dung von co hi'eu qua va too them thu nhAp. 

Do quan ly (long tien ligp 1j,  va hi'eu qua, nen Doanh thu tai chinh do lai lien girl 

dem lai la 4,612 tj,  dOng dot 461,29% so vori ke hoach. 

7. Cong tic Quin 1S,  co citing va phat Icicnh co phieu chi tra co tin nam 2017: 

- Cong tac quan 1j,  c6 dOng: Trong nam 2018, Cong ty tier) tuc trirc tier, quan 1j,  

co dong chua tai luu ky. Toan ix) ding tac quan 1j,  co dong chua tai luru ky chrgc thkrc 

hien tai Van phong cua Cling ty. 

Do d4c thii cua Cong ty co so lugng c6 dOng nhe le Ian va nam rai roc tai cac 
yang, mien khac nhau, do d6 so luting co(long tai luu kj,  chimg khoan chua nhieu. 

Tuy nhien, de dam boo ding tac quan 1j,  coO dong &we tap trung va thuAn tien cho co 

dong trong cong tac giao dich, C6ng ty kinh de nghi cac quj,  co dong nhanh chong tai 

luu kj,  tai cac cong ty chlrng khoan. 

- Cong tac phat hanh co phieu chi tra co tire nam 2017: COng ty da hoan tat thu 
tuc phat hanh co phieu tra c6 tac Om 2017 vai tong Si)o c6 phieu phat hanh thkrc to la 

4.096.531 c6 phieu; da dirgc Cong ty hoan tat thu We clang kj,  km ky b6 sung voi 

Trung tam luu kj,  chimg khoan Viet Nam (VSD) va dang kj,  thay doi niem yet tai Sa 

Giao dich Chang khoan Tp.H6 Chi Minh (HSX). Tong so Co phieu dang km hanh sau 

phat hanh la 106.589.629 c6 phieu. 

Thkrc hien icy quyen cua Dai hOi cl6ng c6 dong tai Nghi guy& so 610/NQ-
VNPD-DHDCD ngay 30/05/2018, sau khi hoan tat cong tac phat hanh co phieu chi tra 
c6 ttic nam 2017, HOi dOng quan tri Cong ty da trien khai clang kj,  tang vein Dieu le va 

sira d6i so von Dieu le trong Dieu le C6ng ty va Giay chimg nhan clang kj,  doanh 

nghiep cu the nhu sau: 

+ HOi (icing quan tri Cong ty da ban hanh Nghi quyet so 1228/NQ-VNPD-
HDQT ngay 24/10/2018 ve viec Tang von dieu le va sira von dieu le trong Dieu le dm 

Cong ty: 

Dieu r co 
Khoan Von dieu Ig, co phAn, Co (tong 
1, 	sang 14p 
Di&I 6 1. Von dieu le cua COng ty la 

1.024.930.980.000 VND (MOt 
nghin khong tram hai muoi to 
chin tram ba much triO, chin tram 
tam mai ngan dong Vi'0 Nam). 
Tiing s6 vim dieu le cila Cong ty 
dirge chia thanh 102.493.098 c6 
phAn vai menh gia la 10.000 
VND/c6 phan. 

Dieu k sin dOi 
VOn dieu Ig, co phttn, co Tong sang lip 
1. Von dieu le cua COng ty la 
1.065.896.290.000 VND (MOt nghin 
khong tram sau muoi lam tj,, tam tram 
chin muoi sau trieu, hai tram chin muoi 
ngan dong Viet Nam). 
TOng s6 Win dieu le cila Cong ducfc 
chia thanh 106.589.629 co phan vai 
menh gia la 10.000 VND/cO phan. 
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4.  NO/ 05/12/2018, Ser 1:6 ho?ch ditu ltr Will] pile) Ha Nei da" ban hinh GiAy 

chimg nhb dAng ky doanh righi0 COng ty CO phttn /hay cl„Ai lAn thir 12 dm Cong ty 

Co phAn Phat tri& Dien kre'V* Nam vOi so von Dieu 1e la 1.065.896.290.000 Ang. 

8. Cong tac !chic: 

- Thuc hien 14 hgp dong saa dot bo sung Hap &Ong mua ban dien caa 2 Nha may 
they dien Khe B6 va Bac Binh de thanh toan tien cap quyen khai tilde tai nguyen mac. 

- Hoan thin va ap dung N th6ng quan 1y chAt lugng ISO 9001:2015 dm Cong ty 
va da dugc cap GiAy chimg nhan s6 19010001.QMS.CN19 có thai hp den ngay 

03/01/2022. 

B. la ho?ch SXKD va DTXD nam 2019: 

Cong ty du kien ke hoach nam 2019 vai cac chi tieu chinh nhu sau: 

TT NOi dung Kit Dun vi Time hi0 nail) 2018 KH nam 2019 

1  San Itrung din thtrong phim kWh 553.090.270 532.000.000 

- Thu di0 Nftm Ma kWh 10.974.537 12.000.000 

	 - Thus,  din BL Binh kWh 92.919.272 108.000.000 

	 - Thujt dien Khe B6 kWh 449.196.461 412.000.000 

2  Diu hr xay dung: ding 55.118.405.433 57.600.489.654 

3  Doanh thu: ding 618.704.312.645 585.098.164.787 

	 Doanh thu san xuAt diO: cl6ng 613.393.015.055 583.798.164.787 

	 Doanh thu, thu nh4p khac: dling 5.311.297.590 1.300.000.000 

4  Chi phi : ding 420.319.806.287 420.072.881.628 

5  Sun chfra lon ding 3.461.510.604 3.876.690.258 

6  Siira china thtrirng xuyen ding 11.940.679.416 1.487.997.619 

7  Mua sant VTTB ding 0 1.302.658.200 

8  Lori nhuan sau thue: ding 174.293.113.275 145.033.833.809 

9 CO ttk % 11,0% 12,0% 

1. Ke hwh san xuit din nam 2019: 

Theo thong tin dm Trung tam du bao Khi Wang Thity van Qu6c Gia, tin thang 
11/2018 den nhang thang dau 'tam 2019 se chuyen sang tang thai El Nino vai xac 
suAt trong khoang 60÷70%; do do, tinh hinh nguOn nuac phut vu san xuAt dien nang 
On di& bien phac tap, co nguy ca xay ra han han trong nam 2019. Mc biet 6 tinh 

Binh Thu4n, neu luting mua trong mita mua thap, ho khong tich day ntrac se anh 
huang den san luting dien san xuat cua Nha may thy din Bac Binh. 

H6 china they din Ban Ve hien nay dang dAy do do tinh hinh san xuAt dien cua 
thily dien Khe 13'6 khong bi anh hieing nhieu trong mua khO ram 2019. 

Nam 2019 Citing ty tap trung saa chaa nang thanh kenh thay dien Nam Ma de 
nang tong suAt phat trong mua mua len 3,2MW, do dO san Itrang disn du kien cua 
thay dien Nam Ma se tang ham cac nam truoc. 

Tren ca sa dO va xem xet yeu to they van that to va tinh toan theo phucmg phap 
keo dai chuoi &mg chay, Cong ty da lap ke hooch dien Wang thtrang phAm nam 2019 
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ctia toan Cong ty la 532.000.000 kWh. 

Trong do: 

+ Nha may thily diO Nam Ma 	: 12.000.000 kWh; 

+ Nha may they dien Bdc Binh 	: 108.000.000 kWh; 

+ Nha may they dien KheB6 	: 412.000.000 kWh; 

Ke hogch dien to dung: 

Ke hoach tj, le dien tir dung va ton thAt dien !tang cua cac Nha may nAm 2019 cu 

the nhu sau: Thus,  dien Nam Ma: 1,09%; Thus,  dien Bic Binh: 1,47%; Thuy dien Khe 

136: 1,01%. 

Suitt tieu hao nhien lieu/nuar, v(d lieu phy: 

Ke hoach suit tieu hao nu& nam 2019 dm cac nha may cu the nhtr sau: Thily 

dien Khe B6: 17,4 m3/kWh; Thuy dien Bic Binh: 6,3 m3/kWh; Thus,  dien Nam Md: 

5,1 m3/kWh (TM!), 4 m3/kWh (TM2). 

2. la ho#chdAu tir xay dtrng nam 2019: 

Trong nam 2019 Cong ty se don d6c thi cOng,hoan thanh cac hang mvc DTXD 

con lai dm du an Nha may they dien Khe B6 va trien khai cac Ong viec nghien ciru 
du an dAu tu mai, cac hang mvc dau tu phat trien vii gia tri du kien la: 57.600.489.654 

&mg. Cu the: 

2.1. Dir an thay dien Khe 134: 

- Tiep tvc xU 1j,  sat lo be.  phai. 

- Gia c6 mdi ha km be,  trdi. 

- Hoan thanh thi ding xir 1j,  sat trugt Qu6c 10 7 do mua 

- Hoan thien va ban giao dung tranh ngap Qu6c 10 7, (Wing Qu6c 10 48C. 

- Hoan thank cac hang mvc con lai cua cong tic tai dinh cu. 

- Tiep tvc trien khai cong tic guy& toan va hoan thank trong nam 2019. 

T6ng gid tri DTXD la: 31.336.827.282 d6ng. 

2.2. Nghien cuu dy• an dilu to 

- Dv.  an dien mat troi tai tinh Binh Thuan: Lap du an dAu to va khai Ong eking 

trinh sau khi dugs cAp phdp dAu tu. 

- Dtr an they dien tren song Lulang, tinh Thank Wm: Tie') tvc lam viec vii 
UBND tinh Thanh floa xin cAp phep dAu tu va trim khai lap du an dAu tu. 

T6ng gia tri DTXD la: 10.000.000.000 ang. 

De trien khai du an vii dieu kien khong anh huang den c6 tire, COng ty du kien 
thanh lap Cong ty c8 phAn dien mat treri BAc Binh va COng ty c6 phAn thily dien Nam 
dOng de huy dOng von dm cac co dong khac. 

2.3. Dim to & guy dilu phat 

Du kien nAm 2019 cong tic dAu to phat trien 15 16.263.662.372 cl&ig. 

7 



3. Ice hoach doanh Zhu nam 2019: 

kien ke hoach doanh thu Min 2019 la: 585.098.164.787 d6ng. Trong do: 

- Doanh thu san xuAt didn: 583.798.164.788 Sing. 

- Doanh thu, thu nhAp khac: 1.300.000.000 d6ng. 

Trong do doanh thu tien cap quyen khai thac tai nguyen ntrac COng ty tinh theo 

thOng bao nOp tien cua don vi chirc nang. 

4. Ke hooch chi phi nam 2019: 

Du kidn kd hooch chi phi 2019: 420.072.881.628 dtmg. 

Nam 2019, Cling ty se tidp tuc tilt kidm t6i da chi phi theo cac chi tieu t6i tru hoa 

chi phi dm EVNGencol. 

4.1. Scra chaa Itkn, say: china dueling xuyin va vat ttr rlu phbng: 

-K6 hooch sib china Ian cac nha may nam 2019 la: 3.876.690.258 d'ong. 

- Kd hooch sira china thew xuyen cac nha may nam 2019 la: 1.487.997.619 

d6ng. 
- Ke hooch mua sim vAt to thidt bi du phong cac nha may nam 2019 la: 

1.302.658.200 &Ong. 

4.2. Lao deng 	Itrang: 

a. Ke hoach lao dOng: TOng so: 147 nproi, t rung de: 

- Ngtroi quanlji 	: 15 nguai; 

- Ngtrori lao dOng 	: 132 ngueri. 

b. ice hooch tien Wang, thu lao: 

* Quy Ti'dn luong, thin lao ngtr6i quan ly COng ty : 3.763.200.000d 

Trong do: 
- Tidn Wang nguoi quan 15,  chuyen trach : 2.832.000.000d 

- Thit lao ngtr6i quanljt khong chuyen troth : 931.200.000d 

* Quy Tien Wong ngtr8i lao dOng COng ty : 32.497.896.000d 

* Quy tien thtrong an toan din : 3.553.987.000d 

- Quy tien ltrong nam 2019 Cong ty dp dung Nghi dinh 53/2016/ND-CP ngay 13 
thang 6 nam 2016 cila Chinh Phu quy dinh tien luang, thin lao, tien thuang d6i vai 
Cong ty CO phAn, von gOp chi phi cua Nha nu& va Thong to s6 28/2016/TT-
BLDTBXH ngay 01 thang 9 nam 2016 dm BO LDTBXH htrong don thuc hidn quy 
dinh ve lao dOng, tien luang, thu lao, tien thuOng d6i vai ding ty co c6 phAn, von gop 

chi phi cua Nha wok. 

5. Ke hoach Icri nhOn va co tint nam 2019: 

- Ke hooch lori nhuAn sau thud: 145.033.833.809 dtmg. 

- Du kien kd hooch c6 tirc nam 2019: 12,0%. 

6. Ke hoach gia ban din birth quail 2019: 

Du kidn gia ban didn binh quart ft-a& thud nam 2019: 949,979 d/kWh (chtra bao 
Om thud tai nguyen nuac, phi moi tru6ng rung va tien cap quydn khai that sir dung 
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nu& mat). 

7. Cong tic tai chin!' nam 2019: 

7.1. ritth kink vin ter có: 

Den 01/04/2019, ngu6n von to co tai VP.Cong ty 	taang throng tien va cac 

khoan dau tu tai chinh ngin han) la 53,627 ty dng. 

7.2. Nhu chu van cho May dien Kite Bh: 

Den 01/04/2019, Cong ty da thus hien giai ngan cho Dtr an (till& thu6 dot 

2.827,246 tS,  dong, trong do vay von tai cac Ngan hang de giai ngan la 2.221,682 ty 

dng. 
Du nq vay cita COng ty d6i vhi cac Ngan hang den 01/04/2019 la 950,060 tSt 

dng, cu the nhu sau: 

- Tai Chi nhanh Ngan hang Phat &len Nghe An: 

+ Hgp dng tin dung du ttr s6 70/2008/HDTDDT-NHPT ngay 08/03/: TOng so 
tien da vay giai ngan: 1.640 ty ding, du nq: 595,466 tS,  dng. 

+ Hgp dOng tin dung cho vay 1)6 sung s6 07/2013/ HDTDDT-NHPT ngay 
28/12/2013: T6ng s6 tien da vay giai ngan: 66,288 ty dng, du nq: 0 dng 

- Tai Ngan hang TMCP Gong thuang Viet Nam - CN Ha Nai: 

Hqp dng tin dung s6 01/2013/HDTDNIETINBANKHN-VNPD ngdy 
23/01/2013: TOng s6 tien da vay giai ngan: 300 tS,  ang, du nq: 0 dng. 

COng ty da tra 52,8 tS,  d6ng nq g6c, s6 nq goc 247,2 ty d6ng con lai thus hien vay 

tai tai trg tai BIDV - CN Tay H6 d tra. 

- Tai Ngan hang TMCP Ddu tu va Phat trie'n Viet Nam - CN Tay Hd: 

Hgp dng tin dung s6 02/2015/7757730/HDTD ngay 26/08/2015: Ring s6 tien 
da vay giai ngan: 247,200 tS,  dng, du nq: 184,200 tS,  d6ng. 

- Tai Ng& hang TMCP Tien Phong - CN Tay Ha Noi: 

Hgp ding cho vay s6 93-21.08.05/HDTD/TPBANK.THN ngay 03/12/2015: 
'Ring s6 tien da vay giai ngan: 55,393 tSfeltmg, du nq: 40,393 tj,  citing. Han mire con lai 

dugs vay: 248.773.646 dng 

- Tai Ngan hang TMCP An Binh - CN Quang Ninh: 

Hgp dong tin dung s6 5471/16/TD-TT/X.4 ngay 12/01/2017: T6ng s6 von da vay 
giai ngan: 160 ty dng, du nq: 130 tS,  dng. 

- Von to c6: 605,565 ty) dang. 

Nhu vay, den thefi diem hien tai, han mirc von vay tai cac Ngan hang a phvc vu 
giai ngan cho Du an Nha may Thity dien Khe 136 con lai la 248,773 trieu dng tai 
TPBank - CN Tay Ha N8i. 

Hien nay, C8ng ty dang gAp rat hoan thanh cling tic guy& tofin Du an thity dien 
Khe‘138 trong nAm 2019, du kien gia tri quyet toan von dau tu truths thue la 2.931,693 
tydoling, do do Cong ty can phai co s6 von to co con lai de hoan thanh thanh quyet 
town cho Di,r an la 104,447 tS,  d6ng. (Phu lyc 01 kem theo) 
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Trong Mtn 2018, Cong ty da lam viec N/A de nghi vai cac Ngan hang Bang dling 
tai trg (cho vay) dau ttr Dv an thily dien K.he Bo chap thuan cho Cling ty vay b6 sung 
von tai mot Ngan hang khfic de hoan thanh thanh quyet toan Dv an, nhtrng da khong 
dugc VDB chap thuan do thai diem hien tai Ong ty dau ttr vao Du an chtra du 30% 
gia tri TMDT theo quy dinh (van ban tra 161 cua VDB - Chi nhanh Nghe An so 
471/NHPT-NANTD2 ngay 01/11/2018). 

7.3. Nhu cau van nam 2019: 

* 1(6 hooch tra nq g6c va lai vay cho cac Ngan hang nam 2019: 

T6ng s6 tien Cong ty can phai cif) de tra ng g6c va 'Ai vay cho cac Ngfin hang tir 
01/04 den 31/12/2019 la 369,004 ty dong, trong do: 

- Tra nq g6c: 313,100 ty d6ng 

+ Du an thny dien Khe Bei: 298,000 ty d'ong 

+ Du an they dien Bac Binh: 15,100 ty d6ng 

- Tra ng lai vay: 55,904 ty ding 

+ Du an thily dien Khe B6: 53,612 ty ding 

+ Du an thily dien Bac Binh: 2,292 ty diing 

* Chi phi van dai (mg thanh quyit loan cho Miry dien Khe Bo nam 2019: 

V6n d6i Ung con thieu cho thanh quyet toan thily dien Khe Bo la 104,447 ty 

ding (nhir trinh bay a tren) 

* Các chi phi khac: 

Du kien cac chi phi khac Cong ty phai chi tra d duy tri hog ding SXKD tit 
01/04 den 31/12/2019 la 217,967 tj,  ding. 

* Tra co t&c ctia cac Warn: 

- Co tirc cac nam tir 2009 -:- 2017: Co tirc con loi phai tra cua cac nam 2009 -:-

2017 la 20,720 ty ding. 

- Du kien tra c6 tirc nam 2018: Can ctl vao ket qua SXKD nam 2018 oh Cling 
ty da dugc kiem toan, Lgi nhuan sau thud TNDN chua phan pi-16i la 174,293 ty ding, 
du kien sau khi trich lap cac Quy, ty le c6 tirc dia COng ty dot 11%. 

7.4. Tinh kink can dal tai chink (dbng tdn) thtfc 

Do nam 2019 tier, tic chit' anh huang dm El nino, du kien san lugng dien nam 
2019 oh Nha may thily dien Bac Binh dot 108,00 trieu kWh/nam, Nha may thity dien 
Khe Bo dot 412,00 trieu kWh/nam va Trom thily dien Nam Ma dot 12,00 trieu 
kWh/nam. 

gia ban dien cua Nha may they dien Khe B6 la 965,37 (fang/kWh, Nha may 
thily dien Bac Binh la 905,39 ding/kWh, Nha may thily dien Nam MA la 785,5 
ding/kWh va sau khi thanh quy& toansDv an they dien Khe B6, tra nq g6c 'Ai vay cho 

cac Ngan hang, chi tra co tirc 11% bang tien mat nhu du kien va duy tri hog &Ong 
SXKD cila Cling ty thi den 31/12/2019 von to co cua Cong ty con thieu khoang 
221,348 ty dong. (Phu lye 02 kern theo). 	• 

Nguyen nhan thieu hit ngu6n vein chu yeu do: 
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- VDB kitting ch'Ap thuan cho Cong ty vay b6 sung phan von con lai de hoan 
thanh thanh quyet toan Dv an thily din Khe B6 do von to co au tu vao Dv an chua 

du 30% gia tri TMDT then quy dinh (hi6n tai chi dal 20,07%). 

- Mac tra ng goc d6i vat VDB trong nam 2019, 2020 tang them m8i nam 140 tj,  

&wig so vai cac nam trace. 

- Do anh Wang cua hi6n Wong El nino, san lacing din san xuat cita Nha may 
thily din Bac Binh trong nam 2018 chi dat 81,42% so vai k6 hoach va chi dat 50% so 

vai Mtn 2017. 

- Phat sinh them chi phi b6i thuang cho cac h0 dan tren cot ngap viing long ho vi 
chiu anh huang cua mua 111 do can bao so 3,4 trong nam 2018 gay nen (b6i thuang 
toan b0 cho 14 h0 dan va h6' tro cho 200 h0 dan). 

8. Cfic bin phfip thtyc hi0 ke ho#ch nam 2019: 

Nam 2019 theo chi dao cua EVN va EVNGencol, COng ty se tip tvc tin hanh 
thtrc hi6n d6 an nang cao hi6u qua quan tri doanh nghi6'p va d6 an Wang cao nang suat 

lao Ong. MOt s6 vi6c cu the nhu sau: 

8.1. Cling tdc to chtk, nh/In sir, ado Igo va chant lo dai Wing cua CBCNV: 
- Nam 2018 C6ng ty da tin hanh sap nhap phong Ke ho4ch-Ky thuat-Vat tu cua 

Nha may Khe B6 va Bac Binh vao Phan xtrang Van hanh sira chia, giam nhan sir tai 
Phong Tai Chinh T6ng hop cac dart vi. Nam 2019 Cong ty tip tvc thuc hi6n d6 an 
nang cao hi6u qua quan tri doanh nghi6p, nang cao chat luting ngu6n nhan ltrc da phe 
duy6t va hoan thin de an nang cao !tang suat lao dOng va de an sap xep lai to chirc 
nham t6i uu Itha ngu6n nhan ltrc va nang cao hi6u qua SXKD. 

- Nghien cau cac chinh sach dai ng0 d6i vai Itrc lacing nong cot gop phAn thu hitt, 
xay dung ltrc Itrong lao dOng chuyen mon, ky thuat cao. 

- Dinh kjf hang nam to chirc thi phan loai Di6u hanh vien de danh gia lai nang Ivy 
kinh nghi6rn va hi6u qua cong vi6c lam ca sa cho vi6c danh gia di6m chirc danh phvc 

vu tinh luang. 
- Tiep tuc to chirc cho CBCNV tham gia cac lap hoc boi during chuyen mon 

nghi6p vv ngan han. 
- Ap dung h6 th6ng quanljt chAt Luang ISO 9001-2015 dm Cong ty. Tuyen truy6n 

cho CBCNV cap nhat hi6u bit v6' nhUng van ban mai cita phap luat. 
- Thtrc hi6n thuang xuyen ap dung van hem doanh nghi6p trong CBCNV va trien 

khai tri6t a 5S den tat ca cac dcm vi. 
- Phat dOng cac phong trao thi dua SXKD do E'VNGENC01 va Cong ty to chirc. 

DAy manh sang kien cai Wen ky thuat, chit trong cong tac ve sinh, an toan lao dOng. 

8.2. Cong tdc san xuat kinh doanh: 

- Ra soat, b6 sung, saa d6i cac quy trinh, quy pham van hanh, sira 

- Thtrc hi6n ki6m tra, bao during thi6t bi thlthris xuyen, theo dinh ky cac thiet bi, 
dam bao cac to may dm Nha may thay din Khe BO, Bac Binh va Nam Ma luon luon 
san sang van hanh vai kha nang toi uu. 

- Ra soat danh mac, chilng loai cac vat fir du pitting can thiet t6i thi6u cho qua 
trinh san xuat din cua cac Nha may. Thuc hi6n mua sam tilt& doi vai nhang vat tu 
thiet yeu hoac nhang vat tu cO,nguy ca fur hOng (phat hi6n khi kiem tra, bao during 

thiet bi) a san di vat to thay the khi sira china thu&ng xuyen hoac khi co str co.xay ra. 
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- Thyc hien tot ding lac chao gia dien cna Nita may thily dien Bac Binh va Nha 
may thus,  dien Khe BO. 

- Thyc hien nghiem tut cac chi ii0tit(')i unit lion chi phi do EVNGencol giao. 

8.3. Dai viii nhiem vit DTXD: 

- Nha may Khe B6: 

+Hoan thanh dau to xay dung CAC hong moc con loi. 

+ Hoan thanh ding tac guy& toan cong trinh trong nem 2019. 

Dy an mai: Lien he sat sao vai chinh quyen dia phuang de xin cap phdp dau ttr 
va trien khai thi cong. 

8.4. Bien phtip dam btio tai chink trong ntInt 2019 

Val viec Cling ty dy kien se hoan thanh thanh quyet toan cho Dy an thity dien 
Khe Bo trong Mai 2019, vai hon mire hien toi dugc vay con loi va Ngan hang khong 
chap thuen cho C8ng ty vay bo sung, Cong ty se can 104,447 tj,  dong von ty co de 
thanh quyet toan cho cac Nha than thi cong hoan thanh Dy an. 

De can bang dugc tai chinh trong nam 2019, NI dap phAn von ty co con thieu hot 
do khong dugc vay bo sung phut vu hoan thanh Du an va thanh quyet toan cho cac 
Nha than khi gia tri quyet toan dugc phe duyet, tra goc Iai cho cac Ngan hang, tra c6 
arc cho co dong va duy tri hoot Ong SXKD, 146i citing quan tri Ong ty 	xuat giai 
phap tai chinh: Chap thuen phtrang an cho along ty thyc hien phat hanh trai phieu 
Doanh nghiep trong nam 2019 va nam 2020 vai tong kh6i luting phat hanh toi da 350 
tj,  ding (Do cac mvc dich hop phap cua Cong ty trong nam 2019 va nam 2020 chi sir 
dung dugc toi da 350 tj,  d6ng tir Oat hanh trai phieu). 

Theo j,  kien cua Gencol, c6 tirc nam 2018 ciia C8ng ty bit butec phai chi tra vai 
is le la 11% bang tier] met, nen den 31/12/2019 nguOn von ty co cita COng ty van thieu 
hot khoang 36,593 tj,  dong. Vi vay, C8ng ty de nghi se giao quyen chit Ong cho Cong 
ty can doi thai diem thich hop de thanh loan cho cac Nha thau thi cong Dy an thity 
dien Khe 138, cac cong no den lion khac de darn bao cac thang trong nam 2019 kitting 
bi mat can d6i tai chinh va van duy tri dugc hoot Ong SXKD (Phu lyc 03 kem theo). 

II. T1NH HINH HOAT DONG CUA HDQT NAM 2018 VA PHLAING HIRING 
NHIEM VU NAM 2019: 

A. Tinh kink hot Ong can HDQT nam 2018: 

1. Nhan siy HDQT Cling ty: 

D6n het 31/12/2018, nhan sy cua HDQT COng ty c6 sir thay 61. Doi hqi d6ng c6 
&Ong thuang nien nam 2018 a thOng nhat so luqng thanh vien HOi dong quan tri 
nhiem kj,  2017-2021 la 07 thanh vien (Trong do mien nhiem 01 thanh vien va bAu bei 
sung 03 thanh vien), co the nhu sau: 

- Ong Nguyen Thanh Tang - Chit tich HDQT, Tiing Giam d6c Cong ty, Ngueri 
doi dien 60% phAn von cila EVNGENC01; 

- Ong NguyZn Van Thinh - Thanh vien IIDQT COng ty, Ngtrai doi dien phAn von 
cita Cong ty Co phan Nhiet dien Pha Loi; 

- Ong Khuat Quang Meu - Thanh vien HDQT Cong ty, Ngueri doi dien phAn von 
dm Ong doan Dien lac Viet Nam; 
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- Ong Nguyen V5n Khoa - Thanh vier' IIDQT, Ngtrai dal dien phAn von cua 

Cong ty Co phAn DAu tu X5y dong Tuan LOc; 

- Mien nhiem Ong Nguyen Tien Khoa tai Doi h9i c6 (long thtrang nien nam 2018 

ngay 30/05/2018; 

- BAu b6 sung Ong Nguyen Tung Phuang Ke town twang Ong ty, Ngtrai doi 
dien 40% phan vein dm EVNGENCO1 giix chile vu thanh vien HDQT tai Doi hOi c6 
dong thuang nien nam 2018 ngay 30/05/2018; 

- BAu b6 sung Ong TrAn Van DITQV gift chirc vu thanh vien d9c lap HDQT Dai 
h'9i c6 dong thuang nien nam 2018 ngay 30/05/2018; 

- BAu bet sung Ong Nguyen Wong San gill chirc Nip thanh vien d9c lap HDQT tai 
Dai h9i c6 dong Hwang nien nam 2018 ngay 30/05/2018. 

2. Hoot dOng cua HDQT Cling ty nam 2018: 

Nim 2018, HDQT Cong ty di t6 chirc 05 cu9c hgp dinh ky theo quy dinh vai so 
tham gia cua cac thanh vien HDQT, BKS va cac can b9 quart 15,  dm COng ty. Nhim 
tang ctrang tong tac quan tri cling nhu barn sat tinh hinh hoat dOng cua C6ng ty, dtra 
ra nhO•ng quy& sach kip thai de than ga nhilng khO khin, vuang mac, trong am 2018 
C6ng ty cling dii to chirc xin y kien cac thanh vien HDQT bing yin ban doi vai cac 
van de phat sinh trong hoat dOng SXKD, DTXD, da ban hanh 09 Nghi guy& va 116 
Quyet dinh. Cac yin ban do HDQT ban,  hanh dira tren nguyen tic tap trung din chit, 
dung phap luat, quyet dinh dung din chitin Itrac hoot,dOng kinh doanh do Dai hOi dong 
co dong giao. (Danh sach cac Nghi quyet va Quyet dinh do HDQT ban hanh trong 
elm 2018 xin xem tai Phu lye dinh kem). 

HDQT di ph9i hop chat the vai Ban kiem soot de kiem tra, nim bit tinh hinh 
hoot dOng san xuat kinh doanh thirc to cua Cong ty va dua ra nhimg chi dao vai Ban 
dieu hanh de hoan thanh cac chi tieu san xuat kinh doanh. Cac cuOc hgp HDQT deu c6 
so tham do dm cac thanh vien Ban kiem soot. Cac 5,  kien clang g6p dm Ban kiem soot 
deu dugc ton trong, ghi nhan va la ca sa quan trong de thong qua cac quyet dinh cua 
HDQT va T9ng Giant d9c. 

Thtyc hien quy dinh cua Luat Doanh nghiep, Lual Chang khoan, cac Nghi dinh 
va Thong tu ve viec cong bo thong tin ye tinh hinh quail tri Cong ty, HDQT da gin 
Bao cao thuang nien, Bao cao quan tri va cac boo cao dinh kj,/bat thtrang theo yeu cAu 
cho 0y ban Chung khoan Nha Ntrac, Sa Giao dich chimg khoan Tp.flo Chi Minh N/A 
cong 136 tren Trang thong dientir 	Cong ty. Qua dO Wang cao tinh minh boch trong 
hoat dOng quart tri Cong ty, dong then giup cho c6 dong nim r6 tinh hinh hoat dOng 
cua Cong ty. 

3. Thu lao Nth chi phi hoot dOng cua Hi)i diing (man tri nam 2018 

, Theo Nghi quyets9 610/NQ-VNPD-DHDCD ngay 30/5/2018 dm Dai hOi d9ng 
co dong thuang nien nim 2018, this lao HDQT nim 2018 dugc duyet la 1.218.400.000 
clang. Mtn 2018 Cong ty di hoan thanh tot cac chi lieu ke hooch dugc Doi h9i d9ng c9 
&Ong giao cho; do vay, thu lao HDQT thrc chi nim 2018 la 1.218.400.000 dong, dot 
100% so vai Ke hooch dugc duyet. 

Ve chi phi hoot (king cua HDQT Cong ty trong nam 2018 dugc thoc hie'n theo 
quy dinh cua Nha nuac. Do cac thanh vien HDQT Cong ty hAu het la ngtrai dai dien 
phan von cua cac phap nhan tham gia gop von vao Cong ty, cac chi phi phoc vu cho 
ding viec phan lan dugc cac phap nhan chi tra, Citing ty ding Wet kiem dugc toi da chi 
phi. 
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4. Ket qua giant sat dOi voi `fling Giant 

Trong Om 2018, I IDQT Cong ty thtrOng xuyen chi ciao va giam sat Ban Tong 
Giam doc COng ty thirc hien cac chi fieu ding tac san xuat kinh doanh, dau tur xay 
dung theo dung cac Nghi quyet cua Dai hei &mg co (long va I IDQT Cong ty dA ban 
hanh. Ban Tong Giam dec loon bao cao chi tiet, day 	va chinh xac cacvan de phat 
sinh trinh HDQT; ban bac tryc tiep hoc qua dien thoai, email hay bang van ban yeti 
cac thanh vien HDQT de kip th6i dua ra cac giai phap tOi uu nhat nham hoan thanh ke 
hoach da dugc DFIDCD ,giao cho. Ban ,Tong Giam 	thirc hien dung chirc nang, 
tham quyen dugc phan cap, thgc hien day du, kip th6i cac Nghi quyet cua HDQT; tuan 
th6 day du the de bao cao dinh kS,  ve tinh hinh hoat,d'eng san xuat kinh doanh va dau 
to xay dirng 	Cong ty. Kip th6i 	bao cao chi tiet, day du va chinh xac cac van de 
phat sinh trinh HDQT xem xet phe duyet. Trong nam 2018, HDQT Cong ty dA chi dao 
Ban diet' hanh trien khai cac hoot dOng sau: 

- Don dee Ban Tong Giam Mc barn sat va thirc hien cac chi tieu Ice hoach san 
xuat kinh doanh va dAu to xay dirng dugc Dai heti deng ce &Ong giao. 

- Don dec Ban Tong Giam dee lien hinh ding tac guy& toan dtr an Nha may 

they dien Khe B6. 

- Tiep tuc ban hanh cac Quy the quan ly nei be thuec thAm quyen HDQT guy& 

dinh. 

- Hoan tat cong tac mua va chuyen try so van phOng m6i cua Cong ty; 

- Tier) tvc tim kiem 01 dtr an mai de nghien Ciro dAu tu; 

- Phat hanh ce phieu chi tra c6 tire nam 2017. 

5. Kit qua giam sat TM vol cac can I)§ quail ly kliac: 

Nam 2018, del net can be quan ly COng ty da co nhieu ce gang phAn dAu hoan 
thanh tot nhiem vv dugc giao, c6 pham chAt dao dirc tot va thuan thvc trong cong viec. 
Trong nam 2018 Cong ty da sap xep lai mot so vi tri de kien toan be may to auk 
Cong ty. Den thoi diem hien tai nhin Chung viec sap xep dA c6 hieu qua re net, phit 
hgp vOi nang ltrc sa truOng cua tirng can b0. 

B. Plurang htro.ng, nhqm vu ki hoach nam 2019 caa HDQT: 

- Chi dao Cong ty hoan thanh Ke hoach nam 2019 do DHDCD giao. 

- Chi dao Cong ty thirc hien de an nang cao hieu qua quan tri doanh nghiep va de 
an nang cao nang suat lao Ong. 

- Tang cu6ng cong tac dg bao, tier) tvc nang cao nang ltrc quan tri tai chinh, dam 
bao tai chinh an toan, hieu qua; 

- Chi dao cong tic quart tri, quan 1/ van hanh cac Nha may dien san xuat an toan, 
On dinh va hieu qua. 

- Tiep tvc nghien dru dau to dkr an m6i. 

- Tiep tvc cap nhat, be sung va hoan thien he thong cac van ban, quy the quan ly 
nOi b'e phi' kip v6i tinh hinh thgc to cua Cong ty. 

- Bao ve quyen Igi hgp phap cho ce &Ong. Darn bao thu nhap, dieu kien lam viec 
cfla nguori lao dOng. Thirc hien cac giai phap khuyen khich de Ngu6i lao Ong gin be 
vi su Oat trien ciia Cong ty. 
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- Phi hgp tot v6i Ban Kiem soft tiep tuc duy iri tinh an Loan va dam bao hoot 
dOng cua Cong ty theo dOng quy dinh cua phap 'Ott va Dieu 1" Cong ty; 

- Thkrc hi@k cac chirc nang gnarl tri hoot dOng Cong,  ty theo dung phom vi guyen 
hon va nhi0 vu ctla IIDQT, quy dinh cba phap luat, Dieu ks Cong ty va cac quy the 

khac; 

- Kieft' sok chat chd chi phi hoot dOng cua COng ty; 

- Chi doo cong tac ding b6 thong tin doanh nghi0 theo dUng quy dinh cua phdp 

luat hien hanh; 

- Thkrc hi"0 nhring nhim vo khac do DHDCD giao. 

III. MEN NGHI: 

ICe hoach san lam 	Nha may thily din Khe B6, Bic Binh, Nam Ma 
hoan toan phu thuOc vao yeu to th6i tiet. Do do, kinh de nghi Doi hOi &Ong co dong 
giao cho HDQT Cong ty can cu.  tinh hinh khi to gng thily van third to den ngay 
30/9/2019 de phe du)* dieu chinh san lucmg din ke hooch nam 2019 trong thang 10 
nam 2019 dam bao phi' hop tinh hinh third te. 

HOi dong quail tri kinh bao cao Doi WO d6ng c6 dOng thong qua./. 

nhfitt: / 
- Nhu• Men;  11( r 	44/  
- C'cic thanh Wen HDQ 
- Cric thanh Wen BKS (b/c); 
- Ban Tong Giam 
- TH, KT, KTKH, TCKT; 
- Law V7', VP HDQT. 

T/M HOI DOING QUAN TRI 

 

NGUYEN THANH TiJNG 
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Pht) luc 01: TONG HQ? GIA TRI QUYET TOAN VA GIA TRI GIAI NGAN CON LAI 

Du an nha may Thziy dien Khe Be; 

Dan vi tinh: trieu dong 

SIT Khoan muc chi phi h, 
Gia tri 

trtthc thue 
T ue GTGT 

Gia tri 
sau thue 

Gil tri da 
thanh toil) 

Du kien con 
lai thanh 

loan 

Thue GTGT 
con 13i ihrtic 

holm 

Con 110 gild 
ngfin con kti dy. 

Iden 
Ghi chit 

1 Chi phi Kay &pig 985.688 98.510 

94.355 

1.084.198 

1.063.939 

1.056.969 27.230 

2 Chi phi thiet bi 969.585 1.038.344 25.595 

53.649 

9.263 

3.011 

3 Chi phi den bit tai dinh Cu 461.695 20.376 482.071 428.422 

4 
Chi phi quail 1 ,  dty an. Ttr ran va 
chi phi kit& 

514.726 8.538 523.264 514.001 

4.1 Chi phi quart ly du an 86.291 2.251 88.542 85.531 

4.2 Chi phi khac (chin ke lai vay) 80.281 6.287 86.568 

348.154 

80.316 6.252 

4.3 Chi phi lAi vay 348.154 348.154 0 

TONG CQNG (1+2+3+4) 2.931.693 221.779 3.153.472 3.037.736 115.736 11.289 104.447 



Phy lyc 02: CAN DOI DONG TIEN 	
Don v1: eMn 

TT 
'slim 2019 

Thing 4 Thing 5 Thing 6 Thing 7 Ndi dung
Tdng 

Thing 8 Thing 9 Thing 10 Thing II Thing 12 

1 Tdog ngulin thu 88.986.446.783 65.018.070.829 39.557.640.056 40.713.705.153 47308.971.708 68.914.558.828 84.349.327.624 87.123.722.221 69.870.009.150  	592.042.452.352 

1  Tling doanh Mu ban Difn 35.359.086.774 42.867.070.829 39.557.640.056 40.713.705.153 47.508.971.708 68.914.558.828 84.349.327.624 87.123.722.221 69.870.009.150 516.264.092.343 

	- SX Dien Mfrn MO 1.039.954.161 786.243.662 748.687.500 848.512.500 1.197.900.000 1.347.637.500 1.347.637.500 1.397.550.000 1.182.045.794 9.896.168.616_ 

91.894.877.886 
	- SX DiOn Bac Binh 9.315.324.420 17.099.009.006 6.514.063.536 8.766.410.653 6.839.540.708 11.349.892.328 11.235.270.124 11.567.538.221 9.207.828.869 

	- 	Dri'n Khe Bo .VC 25.003.808.193 24.981.818.161 32.294.889.000 31.098.782.000 39.471.531.000 56.217.029.000 71.766.420.000 74.158.634.000 59.480.134.487  414.473.045.842 

2  Tan kg,: a din 01/04/2019 53.627.360.009 
53.627.360.009 

3  Vay 'win lum ' 0 

4  Ben co phAn TD Cam Son vi VP.cd 16.151.000.000 
16.151.000.000 

5 Thu quyin khal Mac nude nult 6.000.000.000 
6.000.000.000 

6  Vay Win km 9.550.000.000 

II  Tdng &ig chi 57.297.568.099 52.372.077.528 70.762.147344 82.479.786.914 84.615.965.646 98.856.760.288 195.481.708.034 86.164.001.088 85.361.104.570 813.391.119.710 

1  Nhi miy Bic Binh 301.746.270 292.012319 7.851.746.270 229.095.852 236.732.381 236.732.381 229.095.852 236.732.381 7.779.095.852 17.392.989.758 

1.1  Tni nu gdc 7.550.000.000 7.550.000.000 15.160.000.000 

	- Tra 	Tien Phong pie 7.550.000.000 7.550.000.000 15.100.000.000 

1.2  Tra nu lei 301.746.270 292.012.519 301.746.270 229.095.852 236.732.381 236.732.381 229.095.852 236.732.381 229.095.852 2.292.989.758 

	 - Trci no lai Tien Phong 301.746.270 292.0/2.519 301.746.270 229.095.852 236.732.381 236.732.381 229.095.852 236.732.381 229.095.852 2.292.989.758 

2  Nha miy Khe 04 26.631.983.756 26.300.452.022 32.394.317.090 26.020.452.023 48.104.983.756 59.897.600.423 47.360.402.022 47.295.167.091 37.606.143.474 351.611.501.657 

2.1 Trit no gcic 20.000.000.000 20.000.000.000 26.000.000.000 20.000.000.000 42.000.000.000 54.000.000.000 42.000.000.000 42.000.000.000 32.000.000.000 298.000.000.000 

- Tra Ngdn hang Veha An 20.000.000.000 20.000.000.000 20.000.000.000 20.000.000.000 42.000.000.000 42.000.000.000 42.000.000.000 42.000.000.000 20.000.000.000 268.000.000.000 - 

- Tra Ngcfn hang B1DV 3.000.000.000 6.000.000.000 6.000.000.000 15.000.000.000 

	 - Tra Ngcin hang Tien Phong 1.000.000.000 2.000.000.000 2.000.000.000 5.000.000.000_ 
10.000.000.000 

	 - Ira 	hang ABB ,Vgiin 2.000.000.000 4.000.000.000 4.000.000.000 

2.2  TM no !di 6.631.983.756 6.300.452.022 6.394.317.090 6.020.452.023 6.104.983.756 5.897.600.423 5.360.402.022 5.295.167.091 5.606.143.474 

 	Tra Ngem hang Nghe An 3.576.395.607 3.343.431.233 3.338.728.941 3.113.431.233 

53.611.501.657

- 3.101.061.274 2.893.678.941 2.553.381.233 2.394.578.941 2.799.122.685 27.113.811.088 

- Tra Npan hang B1DV 1.586.166.667 1.535.000.000 1.586.166.667 1.510.000.000 1.560.333.333 1.560.333.333 1.460.000.000 1.508.666.667 1.460.000.000 13.764666.667 

- Tra Ngan himg Tien Phong 349.977.038 338.687.456 349.977.038 330.354.123 341.365.927 341.365.927  313.687.456 324.143.705 313.687.456 3.003.246.126 

	 - Tra Ngcfn hang .4BB 1.119.444.444 1.083.333.333 1.119.444.444 1.066.666.667 1.102.222.222 1.102.222.222 1.033.333.333 1.067.777.778 1.033.333.333 9.727.777.776 

3  Chi phi aing ty va Don vf 5.723.732.052 5.723.732.052 5.723.732.052 5.723.732.052 5.723.732.052 5.723.732.052 5.723.732.052 5.723.732.052 5.723.732.052 51.513.588.464 

	 - CP Van 	Cang ty ply:mg 2.288.087.354 2.288.087.354 2.288.087.354 2.288.087.354 2.288.087.354 2.288.087.354 2.288.087.354 2.288.087.354 2.288.087.354 20.592 786 184 . 	.  

	 - Chi 	NM may Khe Bd phi 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503 15.418.417.519 

	 - Chi 	Nha may Bic Binh phi 1.341.544.717 1.341.544.717 1.341.544.717 1.341.544.717 1.341.544.717 1.341.544.717 1.341.544.717 1.341.544.717 1.341.544.717 12.073.902.454 

 	Chi 	NM may Nam Ma phi 380.942.477 380.942.47'7 380.942.477 380.942.477 380.942.477 380.942.477 380.942.477 380.942.477 380.942.477 3.428.482.297 

4  Quyiin kiwi Mac mirk m(lt 
6.000.000.000 6.000.000.000 

5 Mal TVN, Pk MTR 5.115.875.950 2.886.529.920 2.968.723.478 6.695.040.567 5.010.791.414 6.133.393.028 12.414.752.358 5.099.636.316 3.044.012.067 49.368.755.097 

6  Thug! GTGT 3.454.553.068 3.599.674.013 3.692.284.796 4.287.366.605 6.251.539.595 7.668.355.955 7.916.043.716 6.371.605.915 3.770.993.791 47.012.417.455 

7  Thud TNDN 2.500.000.000 3.500.000.000 6.000.000.000 12.000.000.000 

8 TM gific + lai vay ngdn km  328.899.225 328.899.225 4.890.566.081 22783.322.038 6.047.408.671 5.956.168.671 1.570.374.256 83.562.500 83.562.500 42.072.763.167 

9 Tni a Mc 2009-2017 2.302222.222 2.302.222.222 2302.222.222 2.302.222.222 2.302.222.222 2.302.222.222 2.302.222.222 2.302.222222 2.302.222.222 20.726t 000.000 

- 	 
10 Tni cii nkc 2018 (14% san nvp 101.026.530.000 8.112.787.056 8.112.787.056 117.252104.112 

11 d1fn Khe BJ 9.827.444.444 9.827.444.444 9.827.444.444 9.827.444.444 9.827.444.444 9.827.444.444 9.827.444.444 9.827.444.444 9.827.444.444 88.447.000.000 

12  D1u to Dg an nad  1.111.111.111  1.111.111.111 1.111.111.111 1.111.111.111 1.111.111.111 1.111.111.111 1.111.111.111 1.111.111.111 1.111.111.111 10.000.000.000 

III  Can ddi den& 116n ( I-11 ) 31.688.878.684 12.645.993.301 -31.204.507.488 -41.766.081.761 -37.106.993.938 -29.942.201.460 -111.132.380.409 959.721.133 -15.491.095.420 

IV Can ddi deng tian ley ka 31.688.878.684 44.334.871.985 13.130364.498 -28.635.717.263 -65.742.711.202 -95.684.912.662 -206.817.293.071 -205.857.571.938 -221.348.667.358 



Phy Ilyc 03: CAN DOI DONG TIEN 
Don vi: c1i5n 

TT 
Nilm 2019 

Thing 4 Thing 5 Thing 6 Thing 7 Nii dung T6ng 
Thing 8 Thing 9 Thing 10 Thing 11 Thing 12 

1 Ting ngu6n thu 88.986.446.783 130.018.070.829 39.557.640.056 40.713.705.153 112.508.971.708 68.914.558.828 84.349.327.624 152.123.722.221 69.870.009.150 787.042.452.352 

I "lag doanh thu brin MO 35.359.086.774 4286 7.070.829 39.557.640.056 40.713.705.153 47.508.971.708 68.914.558.828 84.349.327.624 87.123.722.221 69.870.009.150 516.264.092.343 

	- SX DO: 1,10m AM 1.039.954.161 786.243.662 748.687.500 848.512.500 1.197.900.000 1.347.637.500 1.347.637.500 1.397.550.000 1.182.045.794 9.896.168.616 

	- Sal Dien Bic Binh 9.315.324.420 17.099.009.006 6.514.063.556 8.766.410.653 6.839.540.708 11.349.892.328 11.235.270.124 11.567.538.221 9.207.828.869 91.894.877.886 

	- SX Dien Khe Bj 25.003.808.193 24.981.818.161 32.294.889.000 31.098.782.000 39.471.531.000 56.217.029.000 71.766.420.000 74.158.634.000 59.480.134.48' 414.473.041842 

2 TIEn 840i cd din 01/04/2019 53.627.360.009 53.627.360.009 

3  Vey nrin le9n 
0 

4  Bdn co phAn TD Ciim Son vsi VP.eli 16.151.000.000 16.151.000.000 

5 Phdt Unit trdi phi& 65.000.000.000 65.000.000.000 65.000.000.000 195000.000.000 

6  Thu quyEn khai thdc mirk in#t 6.000.000.000 6.000.000.000 

U  Tang ding chi 57197.568.099 55381.452.528 71330.897.544 83.035.266.081 85.400.111.480 99.910.697.788 196.564.812.200 87.531.480.255 86.983.792.070 823.636.078.044_ 
17.392.989.75i 

1  Nhi miy Bic Binh 301.746.270 292.012.519 7.851.746.270 229.095.852 236.732.381 236.732.381 229.095.852 236.732381 7.779.095.852 

IA  TM no Oe  7.550.000.000 7.550.000.000 15.100.000.000-  

- Tra 	Tien Phong goc 7.550.000.000 7.550.000.000 15.100.000.000 

1.2 Tri nq lai 301.746.270 292.012.519 301.746.270 229.095.852 236.732.381 236.732.381 229.095.852 236.732.381 229.095.852 2.292.989.758 

	 - Tra no lai Tien Phong 301.746.270 292.012.519 301.746.270 229.095.852 236.732.381 236.732.381 229.095.852 236.732.381 229.095.852 2.292.989.758 

2  Nhi may Khe B6 26.631.983.756 26.300.452.022 32.394.317.090 26.020.452.023 48.104.983.756 59.897.600.423 47.360.402.022 47.295.167.091 37.606.143.474 351.611301.657 

2.1  Trd rnr gEc 20.000.000.000 20.000.000.000 26.000.000.000 20.000.000.000 42.000.000.000 54.000.000.000 42.000.000.000 42.000.000.000 32.000.000.000 298000.000.000 

- Tra Ngan hang Nghe An 20.000.000.000 20.000.000.000 20.000.000.000 20.000.000.000 42.000.000.000 42.000.000.000 42.000.000.000 42.000.000.000 20.000.000.000 

 	Tra Ngan hang B1DV 3.000.000.000 

268.000.000.000

- 6.000.000.000 6.000.000.000 15.000.000.000..  
5.000.000.000 

	 - Tra Ngdn hang Tien Phong 1.000.000.000 2.000.000.000 2.000.000.000 

	 . Tra Ngan hang ABB 2.000.000.000 4.000.000.000 4.000.000.000 10.000.000.000 

2.2  Trd ay Mi 6.631.983.756 6.300.452.022 6.394.31 7.090 6.020.452023 6.104.983.756 5.897.600.423 5.360402.022 5.295.167.091 5.606.143.474 53.611.501.657 

- Tra Ngdn hang iVghe An  3.576.395.607 3.343.431.233 1338.728.941 3.113.431.233 3.101.062.274 2.893:678.941 2.553.381.233 2.394.578.94! 2.799.122.685  27.113.811.088 

- Tra Ng& hang B1DV 1.586.166.667 1.535.000.000 1.586.166.667 1.510.000.000 1.560.333.333 1.560.333.333 1.460.000.000 1.508.666.667 1.460.000.000  13.766.666.667 

- Tra Ngan himg Tien Phong 349.977.038 338.687.456 349.977.038 330.354.123 341.365.927 341.365.927 313.687.456 324.143.705 313.687.456 3.003.246.126 

	 - Trii Ngan hang ABB 1.119.444.444 1.083.333.333 1.119.444.444 1.066.666.667 1.102.212.222 1.102.222.222 1.033.333.333 1.067.-7778 1.033.333.333  9.727.777.776 

3  Chi phi Ong ay vi Don vi 5.723.732.052 5.723.732052 5.723.732.052 5.723.732.052 5.723.732052 5.723.732.052 5.723.732052 5.723.732052 5.723.732052 51.513.588.464 

	 - CP Van 	Cong ty phong 2.288.087.354 2.288.087.354 2.288.087.354 2.288.087354 2.288.087.354 2.288.087.354 2.288.087.354 2.288.087.354 2.288.087.354  20.592.786.184 

	 - Chi 	Nha may Khe B6 phi 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503 1.713.157.503  15.418.417.529_ 

12.073.902.454 
- Chi 	Nha may Bic Binh phi 1.341.544.717 1.341.544.717 1.341.544.717 1.341.544.717 1341.544.717 1.341.544.717 1341.544.717 1.341.544.717 1.341.544.717 

- Chi 	Nha may Nam Ma phi 380.942.477 380.942.477 380.942.477 380.942.477 380.942.477 380.942.477 380.942.477 380.942.477 380.942.477 3.428.482.297 

4  QuyEm khat thdc war milt 
6.000.000.000 6.000.000.000 

o Thul TNN. Phi .NTR 5.115.875.950 2886.529.920 2.968. 723.478 6.695.040.567 5.010.791.414 6.133.393.028 12414.752358 5.099.636.316 3.044.012.067 49.368.755.097 

6 Thug GTGT 3.454.553.068 3.599.674.013 3.692284.796 4.287.366.605 6.251.539.595 7.668.355.955 7.916.043.716 6.371.605.915 3.770.993.791 4 7.012.41 7.45i 

7  Thug TNIDN  2500.000.000 3.500.000.000 6.000.000.000 12.000.000.000 

8 Tra—g-Ec + MI my ngdn km  328.899.225 328.899.225 4.890.566.081 22755.46 7.871 5.963.84617! 5.8 72.606.1 71 1.486.811.756 41.62 7.096.500 

9 DU + phi phdt hank trtiI plain 3.209.3 75.000 568750.000 583.333.333 867.708.333 1.13 7.500.000 1.166666667 1.451.041.667 1.706.250.000 10.690.625.000_ 

10   Trd c8 tire 2009-2017 2302.222222 2302222222 2302222222 2302222.222 2.302.222.222 2.302.222.222 2.302222222 2.302.222222 2302.222.222 20.720.000.00i 

11 Trd a Mc 2018 (11% tiln mg 101.026.530.000 8.112.78 7.056 8.112.787.056 11 7.252.104.112 

12   din the BE 9.82 7.444.444 9.827.444.444 9.827.444.444 9.827.444.444 9.827.444.444 9.82 7.444.444 9.827.444.444 9.827444.444 9.827.444.444 88.447.000.000 

13  DER to Dr an nuti 1.111.111.111 1.111.111.111 . 	1.111.111.111 1.111.111.111 1.111.111.111 1.111.111.111 1.111.111.111 1.111.111.111 1.111.111.111 10.000.000.000  

III Cin dOi ding tiin ( 141) 31.688.878.684 74.436.618.301 -31.773.257.488 -42.321.560.928 27.108.860.228 40.996.138.960 -112.215.484.576 64.592.241.966 -17.113.782.920 

IV Cin dii ding den lily 0 31.688.878.684 106.125.496.985 74.352.239.498 32.030.678370 59.139338.798  28.143.399.838 44.072.084.738 -19.479.842.772 -36.593.625.691 



PLIVIAJC: DANH SACH CAC NCH; QUYET VA QUYET DINH CUA 

HDQT DA BAN HANH TRONG NAM 2018 

1. NCH! QUYET 

STT  Nghj quyet Nghy thing Nii,ii dung 

1 246/NQ-VNPD-HDQT 16/03/2018 

Nghj guy& cu6c hop HDQT ( phien hQp Ian 4 
nhi6m kj,  IV) 

1. Tinh hinh SXKD va DTXD dm Cong ty 
2. Ke hooch SXKD, DTXD nam 2018 
3. Cling tic quyet toan dkr an Nha may 

Thfiy di6n Khe BS 
4. COng tic DTXD Nha may Thuy di6n 

Khe BS 
5. Cong tic to chirc Doi h6i (king co dOng 

thtramg nien nam 2018 
6. Cong tic nhfin skr H6i dOng quan trj 
7. Cac cOng vi6c khac 

2 557/NQ-VNPD-HDQT 16/05/2018 

Nghj quyet cu6c hop HDQT (phien hQp Ian 5 
nhi6m 14 IV) 

1. Tinh hinh SXKD va DTXD dm Cong ty 
2. Cling tac quyet town dir an Nha may 

Thuy di6n Khe BO 
3. Ging tac quyet toan dtr an Nha may 

Thu),  din Bac Binh 
4. N6i dung va tai li6u trinh Doi h6i dOng 

co &Ong thutmg nien nam 2018 
5. Cong tac nhfin sky H6i dOng quan tri 

6. Cac cOng vi6c khac 

3  581/NQ-VNPD-HDQT 24/05/2018 Phan phi 10 nhufin nam 2017 

4 610/NQ-VNPD-HDQT 30/05/2018 Nghj guy& dai h6i co dong thtrtmg nien 2018 

5 984/NQ-VNPD-HDQT 24/08/2018 
Dieu chinh thil lao dOi vii chirc danh Ke toan 
twang kiem thanh vien HDQT Ong ty 

6 1025/NQ-VNPD-HDQT 06/09/2018 

Nghj quyet cu6c hop HDQT (phien hQp Ian thir 
06 nhi6m kj,  IV) 

1. Tinh hinh SXKD va DTXD cua COng ty 
2. COng tac quyet town dkr an Nha may 

Thuy din Khe BO 
3. Cong tac DTXD Nha may ThAy din 

Khe BS 
4. Cong tac sCra chira Ian Nha may Thuy 

din Khe BO 
5. Cong tic chi tra co tirc bang tien va bang 

o phieu co
•  

6. Cong tac quan 15,  tai chinh 
7. C6ng tac dieu chinh b6 may 16 chirc cac 

nha may din 

7 1228/NQ-VNPD-HDQT 24/10/2018 
Tang von dieu 16 va sira dSi von dieu 16 trong 
Dieu 16 cua Cong ty 

8 1312/NQ-VNPD-HDQT 10/11/2018 
Nghj guy& cu6c hop HDQT (phien hop 7 nhi6m 
kj,  IV) 

1. 	Tinh hinh SXKD va DTXD cua Cong ty 



2. Ong tic DTXD Nha may Thuy then 
Khe B6 

3. Cong tic quy& toil!' do an Nha may 
Thily dien Khe Be 

4. Cong tic tai chinh 
5. Cfic cong viec c6 lien quan khac 

Nghi quyet cuec hop HDQT (phien hop 8 nhiem 
14 IV) 

1. Tinh hinh SXKD va DTXD dm Cong ty 
2. C'Ong tic ke hoach nam 2019 

9 1529/NQ-VNPD-HDQT 26/12/2018 3. COng tic dau to xay dung 
4. COng tic tai chinh 
5. Cac cong viec co lien quan khac 

2. QUYET DINH 

sru  Quyet djnh NO),  titling NOi dung 

I 19/QD-VNPD-HDQT 08/01/2018 

Phe duyet thoa thuan dan gia ho trq chi phi to 
san nen cac he dan tai cac khu TDC tap trung 
ban Dinh Phong, ban Dinh Thing, ban Dinh 
Huang - Dkr an Nha may Thily dien Khe Be 

2 48/QD-VNPD-HDQT 17/01/2018 

Duyet khei Itrong va du toan phat sinh 'TIN: Do 
ye be sung dia chinh thira dit, khu dit ty le 
1/1000 phuc vu lap he scr BTGPMB khu %roc thi 
Irian Wm Binh, xem ben vien NIA ban Khe Chi, xa 
Thach Gam - TD Khe be 

3 49/QD-VNPD-HDQT 17/01/2018  

Duyet TKBVTC va do toan moc: be sung cac 
cong trinh pho trq cho cong trinh cong cong khu 
TDC ban Piing - Dv an Nha may Thiiy dien Khe 
Be 

4 50/QD-VNPD-HDQT 17/01/2018 
Duyet ho try kinh phi xay dung be ke mai (la tro 
so.  cong an huyen Tuang Ducmg 

5 54/QD-VNPD-HDQT 18/01/2018 

ThOa thuan du toan chi phi hoot &Ong tir nam 
2007 den nam 2017 dm hei ding bei thireng giai 
pheng mat bang di dan tai djnh cu - du an Thily 
dien Khe Be 

6 100/(11)--VNPD-HDQT 31/01/2018 

Duyet danh sach xep hang nha that, goi thiu so 
17.1: Thi cong hoan thien not that Nha dieu hanh 
cong trinh tai Ha Nei thuec du an Nha may they 
dien Khe BO 

7 107/QD-VNPD-HDQT 02/02/2018 
Thuang hoar' thanh ke hooch sxkd nam 2017 cho 
CBCNV Cong ty 

8 108/Q1)-VNPD-HDQT 02/02/2018 
BO nhiem Ong Nguyin Hl v Thai Hoang - Thu kjr 
cong ty kiem nhiem Nguei phy trach quail trj 
Cong ty 

9 109/QD-VNPD-HDQT 13/03/2018 

Phe duyet quy& toan chi phi trOng bil thiot hai 
van bi ngap thuOc chi phi quart 15,  du an, Tu van 

chi 	i khac - dix an Nha may Thily dien Khe va 	ph , 
BO 
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I u 221/QD-VNPD-HDQT 13/03/2018 

Pile duyet quyet toan chi phi trOng bu thiet hoi 
A 

rerng bi ngap thuOc chi phi quan 19 dtr an, Ttr van 
va chi phi khac - do.  an Nha may Thuy dien Khe 
BO 

11 222/QD-VNPD-HDQT 13/03/2018 
Phe duyet quytt toan chi phi that'll tra tong dtr 
man thuac chi phi quan 19 dtr an, tu van va chi 
phi khac - Dv an Nha may Thuy dien Khe 136 

12 223/QD-VNPD-HDQT 13/03/2018 

Phe duyet quyet toan chi phi thAm tra tai kieu ICSI 
thuat ban ve cong nghe thuac chi phi quaff 19 dtr 
an, tu van va chi phi khac - Dv an Nha may Thuy 
dien Khe BO 

13 259/QD-VNPD-HDQT 20/03/2018 

Phe duyet quyet toan chi phi xay citing- Hong 
moc: Xir 19 sot la khu vtrc ber trai oh HD so: 
20/2009/HDXD-VNPD ngay 27/11/2009 k9 	ii.-ta 
VNPD yeti Cling ty TNI-IH mat thanh vien Dau 
ttr xay lip va thtrong mai 36 ve viec thi cong gOi 
than s6 18: Ging tac xay dtmg cong trinh chinh - 
Dv an Thay dien Khe BO 

I -1 260/QD-VNPD-HDQT 20/03/2018 

Phe duyet quyet toan chi phi cung cap va lip dfit 
thiet bi dqt I-Dv an Nha may Thuy dien Khe BO 
- PhAn Thiet bi cong ngh0 - Hang mkic: Thiet bi 
co dien; Tram phan phai 220kV; Cau true gian 
may; Thiet bi co khi they cong trail, ho ltru - 
Mtic: Trien khai he thOng ha tang CNT'T phuc vu 
van hanh thi twang Oat dien canh tranh Nha 
may Thuy dien Khe BO va Tu van thiet ke, trien 
khai he tilting gam sat van hanh thi twang dien 
va ho trq dieu hanh; Cung cap thiet IA de trien 
khai he tilting ha tang CN1T phuc vu van hanh 
TTD Nha may Thfiy dien Khe BO va Ttr Van 
Thiet ke, trien khai he thong giam sat van hanh 
TTD & ho frq dieu hanh; Hieu chuAn, kiem dinh 
do thin nghiem cong to dien tir Elter A1700 cap 
chinh xfic 0,2s; Mua may do diOn tra cho Dv an 
ThCiy diOn Khe 136; Cung cap va lip did cap dien 
phuc vu cap dien van hanh cau troc gian may va 
eau troc chan de cira nhan milk; Cung cap va lip 
at cap dien phuc vu van hanh tom he thOng they 
Itrc cira nhan ntrac, dap tran 

15 261/QD-VNPD-HDQT 20/03/2018 
phe duyet hieu chinh dtr toan BVTC - hang moc: 
Nang cap tuyen duang vao khu tai dinh ctr ban 
Canh Trap - dtr an Nha may Thuy dien Khe BO 

1 6 269/QD-VNPD-HDQT 22/03/2018 

Duyet TKBVTC va dtr toan moc: '&19 sot truot 
mai taluy duong doan km 148+00+km148+500-
HM: dtrOng tranh ngap long ho quOc 16 7 - Dv an 
Nha may Thiiy CO Khe BO 

17 332/QD-VNPD-HDQT 06/04/2018 

Duy"0 quyet town chi phi tham dinh dinh gia quy 
trinh van hanh 116 china thu6c chi phi quan 15,  dtr 
an, tu van va chi phi khac- Dv an Nha may Thily 
dien Khe 136 

18 354/Q D-VNPD-HDQT 10/04/2018 

Duyet hieu chinh do.  Wan ban ye thi cong - Hang 
muc: BOt thuang, ho trq, tai dinh cu- Din 
0,4kV khu tai dinh cu Ban Mac, xa Thach Giam 
- Do. an Nha may Thily dien Khe BO 



19 355/QD-VNPD-HDQT 10/04/2011; 

Duyet hieu chinh dv toan ban ye thi cong - Hong 
mktc: 136i thu6ng, ho try, tai dinh cu - He th6ng 
clueing day va tram bien ap 35kV, dung day 
dien 0,4kV khu TDC VII6n Xorli - Dv an Nha 
may Thiry dien Khe B6 

20 376/QD-VNPD-HDQT 16/04/2018 
Phe duyet ca cAu ngu6n vein dau to theo TMDT 
dieu chinh !An 4 - Dv an Nha may Thiry dien Khe 
136 

21 427/QD-V N PD-11DQT 20/04/2018 

Phe duyet quyet twin chi phi thAm dinh ket qua 
dAu thAu gei that' s6 23 thuOc chi phi quan IS,  dv 
an, Tu van va chi phi klific - Dv an NMTD Khe 
B6 

22 428/QD-VNPD-HDQT 20/04/2018 
Phe duyet quyet toan chi phi mo to dia chAt h6 
mOng thuec chi phi quart 15,  dkr an, Tu van va chi 
phi khac - Dv an NMTD Khe I36 

23 429/Q D-VN PD-HDQT 20/04/2018 

Plies duyet quyet toan chi phi thAm clink T6ng 
mac Clau todieu chinh kin 2 thuec chi phi quan 
15,  chr an, Ttr van va chi phi kirk- Dv an NMTD 
Khe B6 

24 430/QD-VNPD-HDQT 20/04/2018 
Phe duyet guy& toan Le phi cap phep khai thac, 
sir citing nu& mat thuOc chi phi quan 15,  dkr an, 
Tu van va chi phi kirk - Dv an NMTD Khe B6 

25 43 I/QD-VNPD-HDQT 20/04/2018 

Phe duyet quyet toan chi phi den Kr TDC - Hang 
mac: Xac dinh vi tri cam m6c cao trinh 71,2m 
cho cac thira dat; Bien tap ban do dia chinh khu 
vvc thi trap liOa Binh - Dkr an NMTD Khe 136 

26 432/QD-VNPD-HDQT 20/04/2018 

Phe duyet guy& toan chi phi thAm dinh thiet ke 
ca s6 thu6c chi phi quan IS dkr an, Tu van va chi 
phi khfic - Dry an NMTD Khe 136 

27 433/QD-VNPD-HDQT 23/04/2018 
B6 nhiem PhO TGD Kinh doanh COng ty CP 
Phat trien Dien Ivc Viet Nam 

28 434/QD-VNPD-HDQT 23/04/2018 
Giao nhiem vv Piro Giam d6c phut trach Nha may 
Thiry dien Khe B6 

29 451/QD-VNPD-HDQT 26/04/2018 
Duyet hieu chinh d4r toan ban ye thi ding Hang 
mvc: Tram Y to xa Tam Thai - Dur an NMTD 
Khe B6 

30 452/QD-VNPD-HDQT 26/04/2018 
Duyet hieu chinh dv town ban ye thi ding Hang 
nvirc: Truang THCS xa Tam Thai - Dv an 
NMTD Khe B6 

31 453/QD-VNPD-HDQT 26/04/2018 

Duyet hieu chinh dtr toan ban ye thi cong Hang 
mac: BT, hi) try TDC - Dien 0,4kV khu TDC ban 
Dinh Thang, xa Tam Dinh - Dv an NMTD Khe 
B6 

32 454/QD-VNPD-HDQT 26/04/2018 

Phe duyet quyet toan gia tri hoan thanh - Dv an: 
NMTD Khe B6 - Hang mote xir IS,  sat truyt QL7 - 
Mkic: Di d6i cac vi tri cOt M178,M179 thuOc 
duerng day 35kV xuAt tuyen 371-E15.9 di con 
Cuing bj anh huorng bai thi cong xir IS,  sat QL7 
Km 148+00 - 148+500 ( Hop ding thi cong xay 
lap 09/2016/HDXL- VNPD ngay 11/8/2016 
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33 455/QD-VNPD-HDQT 26/04/2018 

Phe duyet quyet toan chi phi xay citing de an, to 
van WO so xin phep khai thac sir dung funk mat 
thriOc chi phi Quan 19 dv an, Tu van va chi phi 
khac - Dv an NMTD Khe BO 

34 456/QD-VNPD-HDQT 26/04/2018 

Duyet hieu chinh dis toan ban ve thi cong hang 
MIAC BT, ho tro , TDC - Dien 0,4kV khu TDC 
ban Dinh Huang xa Tam Dinh - Dv an NMTD 
Khe BO 

35 457/QD-VNPD-HDQT 26/04/2018 

Duyet hi'eu chinh dkr loan ban ve thi cong hang 
moc BT,116 tro, TDC - Dien 0,4kV khu TDC ban 
Canh trap, Tram Y to Tam Thai, truing THCS 
Tarn Thai Du' an NMTD KI-le BO 

36 463/QD-VNPD-HDQT 27/04/2018 

Phe duyet quyet toan Till& ke k9 thuat do am 
din nang phuc vu do am mua ban din thuOc 

 • 
chi phi Quan 19 dir an, Tu van va chi phi khac - 
Dv an NMTD Khe B6 

37 464/QD-VNPD-HDQT 1  27/04/ 018 

Phe duyet quyet toan chi phi xay dvng Hang 
moc: Nha may - Moc: lie thong cira va vach kinh 
- Cung cap cira nhkra Itii titer, uPVC lip dat cho 
NMTD Khe B6 - Dv an NMTD Khe 136 

3K 465/QD-VNPD-HDQT 27/04/2018 

Phe duyet guy& toan chi phi tinh toan thily van, 
thii 	nang va kinh to tai chinh; H6 so darn phan 

Y   
gia din dm& chi phi Quan 19 do• an, Tu van va 
chi phi khac - Dv an NMTD Khe 136 

39 466/QD-VNPD-HDQT 27/04/2018 
Phe duyet quyet toan chi phi Thu don long h6 
thuOc chi phi Quan 19 do.  an, Tu van va chi phi 
khac Dv an NMTD Khe B6 

40 467/QD-VNPD-HDQT 27/04/2018 
Phe duyet quyet toan chi phi tham dinh thiet ke 
ksi thot thuOc chi phi Quan l9 dkr an, Tu van va 
chi phi khlic Dv an NMTD Khe 136 

41 501/QD-VNPD-HDQT 08/05/2018 Trieu tap hop DI-113CD therng nien 2018 

42 502/QD-VNPD-HDQT 08/05/2018 
Thanh lap Ban t6 chirc DHDCD thir?Yng nien 
ram 2018 

43 503/QD-VNPD-HDQT 08/05/2018 
Thanh lap cfic Tieu ban phoc vu DHDCD thuing 
nien 2018 

44 514/QD-VNPD-HDQT 10/05/2018 

Phe duyet guy& toan chi phi lap quy trinh dieu 
" 	h.I  tret va van hanh xa lii h6 chill thuoc chi phi 

   • 	• 
Quan 19 do• an, Tu.  van va chi phi khac 
Dv an Nha may Thu9 din Khe BO 

45 515/QD-VNPD-HDQT 10/05/2018 

Phe duyet quyet toan chi phi chi phi lap danh 
sfich din lieu Scada thu6c chi phi Quan 19 dv an, 
Tu van va chi phi khac - Dv an Nha may Thu9 
din Khe B6 

46 516/QD-VNPD-HDQT 10/05/2018 

Phe duyet guy& .toan chi phi khao sat, thiet ke 
hie'u chinh he fitting thOng tin thuOc chi phi Quan 
19 dkr an, Tu van va chi phi khac 
Dv an Nha may Thu9 din Khe B6 

47 517/QD-VNPD-HDQT 10/05/2018 

Phe duyet quyet toan chi phi khao sat, lap thiet 
ke BVTC va d1r toan cap din phoc vu khu vvc 
mo da Ulu& chi phi Quan 19 dkr an, Tu van va 
chi phi khac - D,r an Nha may Thu9 din Khe BA 
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48 518/QD-VNPD-1113QT 10/05/20 I 8 

Phe dilyt guy& toan chi phi khao sat, lap thiet 
ke BVTC va dtr toan 4' thOng nuac sinh hoot 
thifec chi phi Quan 15,  dtr an, Tu van va chi phi 
khac 
Dv an Nha may Thus,  dien Khe B6 

49 519/QD-VNPD-HDQT 10/05/2018 

Phe duyet Quyet toad du An hoan thanh 
Dv an: Nha may thity dien Khe BO 
Hong moc: Bei thuang, ho trq, tai djnh cu. 
Moc: Duang day 35kV va TBA 35/0,4 kV cap 
dien cho TDC Dinh Thing, Dinh Huang (Hop 
dOng so 19/2009/FIDUQ-VNPD ngay 
27/11/2009) 

50 520/QD-VN PD-HDQT 10/05/2018 

Phe duyet Quyet toan dkr An hoan thanh 
Dkr An: Nha may they dien Khe BO 
Hong moc: Bei thicang,136 try, tai djnh cu. 
Moc: During day 35kV va TBA 35/0,4 kV cap 
din cho TDC Dinh Phong (Hop dong so 
19/2009/HDUQ-VNPD ngay 27/11/2009) 

5 i 584/QD-VNPD-HDQT 25/05/2018 

Phe duyet quyet toan Gai thAu se 16A: Thi ding 
duanf van hanh len thap dieu ap va &Ong xuong 
cira lay nuac - Dv an Nha may Thily dien Bic 
Binh 

52 585/QD-VNPD-HDQT 25/05/2018 

Phe duyet guy& toan do.  An hoan thanh - Dv An 
Nha may Th6y dien Khe B6 - Hong muc: Bei 
Chuang, ho trq, tai djnh cu- Moc: Cai too, stia  • 
chug he thonf dien 35kV xa Yen Thing - Tam 
Dinh (Hop dong 19/2009/11DUQ-VNPD ngay 
27/11/2009) 

53 586/QD-VNPD-HDQT 25/05/2018 

Phe duyet guy& loan chi phi khao sat, lap thiet 
ke nang cap, cai too &rang van hanh len thap 
dieu ap va xuong cira lay nuac - Dkr an Thiiy 
dien Khe B6 

54 587/QD-VNPD-HDQT 25/05/2018 

Phe duy'et quyet toan chi phi xay dvng - Hong 
moc Nha may - Moc: Duang thi ding phoc vu 
lip dat thiet bj co khi thily ding khoang tran so 8 
va cira van ha luu - Dv An Nha may Thily dien 
Khe Bo 

55 588/QD-VNPD-FIDQT 25/05/2018 

Phe duyet quyet toan chi phi khao sat dja chat 
phoc vu thiet ke xii ly sat 16 khu hv trc ba trai 
thu6c chi phi quan 15,  dkr an, to van va chi phi 
khac - Dis An Nha may Thuy dien Khe B6 

56 590/QD-VNPD-HDQ I.  25/05/2018 

Phe duyet quyet toan chi phi thim djnh Thiet ke 
BVTC &rang tranh ngap long he' don km 
142+150-kin 149+150 quec 16 7 thuOc chi phi 
quan IS,  do.  An, to van va chi phi khac - Dv an 
Nha may ThOy dien Khe 136 

57 59 I /QD-VNPD-HDQT 25/05/2018 
Phe duy'et guy& toan chi phi den bu tai djnh cu 
phan chi phi be' thirang, ho trq tai djnh cu dqt 3 - 
dv An Nha may Thuy dien Khe B6 
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5% 592/QD-VNPD-HDQT 25/05/2018 

Phe duyet quyet toan du an,hoan thanh - Dv an 
Nha may Thuy dien Khe BO phan chi phi xay 
dung ding trinh hung mvc cac trOm bin ap va 
&rang day 35kV, mvc di chuyen tram bin ap tir 
ha phai sang biY trai 

59 593/QD-VNPD-I it.x.yr 25/05/2018 

Phe duyet guy& toan chi phi den IA tai djnh cis 
hang mvc &rang vao cac diem tai djnh cu han 
Dinh Tien, ban Dinh Huang, ban Dinh Thang, 
phAn chi phi xay dung cAu so 3 km3+265,61 dkr 
an Nha may Thu),  dien Khe BO 

60 594/QD-VNPD-HDQT 25/05/2018 

Phe duyet guy& toan chi phi xay digig - Hong 
me: Nha may - Muc: He tilting dm va vach kinh 
- Curl* cap, van chuyen va lap dat et:1'a nhom kinh 
gian lap rap dm Hop dOng so 03/2012/HDMB-
AKB kj,  nay 02/04/2012 giaa Ban QLDA Nha 
may Thily dien Khe B6 va doanh nghiep to nhan 
the hung - Du an Nha may Thuy dien Khe BO 

61 595/QD-VNPD-HDQT 25/05/2018 

Phe duyet quyet toan chi phi den bil tai djnh cu -
Hong 'mac: Den vao cac diem tai djnh cu ban 
Dinh Tien, ban Dinh Huang, ban Dinh Thing - 
PhAn chi phi xay dung cAu so 1 km 0+296,11 -
Du an Nha may ThCly dien KheB6 

62 596/QD-VNPD-HDQT 25/05/2018 

Duy'et quyet toan chi phi cung cap va lk) cgt 
thiet bj (dot 2) - Dv an Nha may Thu),  dien Khe 
BO - Phan Thiet bj cong nghe - Hong mvc: Thiel 
bj ca dien, cac cong viec khac - Mvc: Cung cap 
01 Module quang V-1.2 Siemmens/Trung QuOc 
1)6 sung vao thiet bj truyen din quang STM4 loci 
Surpass HIT 7060 (Hop dOng so 25/2012NNPD-
HDTB ngay 19/11/2018); Cung cap 04 modem 
lap dit N thOng Scada (Hop ding so 
0405/HDMB-GCOM-VNPD ngay 04/05/2018); 
cung cap cong to ky Unlit so 3 pha 3 phAn tir, al) 
chinh xac 0,2s (hop dOng so 12/2013/Hdmb-
vnpd ngay 24/06/2013); Mua cap dien 4 16i 
0
' 
 6/1kV xfr lj he tilting do dem dien nang chinh 

), 	4 (Hap dong so 01/HDKT/DLVN-N1Q2013 ngay 
20/08/2013; Mua hien dong TI loci I pha (hap 
dong so 11/2013/HDTB-VNPD-CATLUC 
NGAY 18/06/2013); Thi nghiem nfhiem thu, 
niem phong, kep chi he,thOng do dem dien nang 
chinh, du phong (Hopdong so 
07/2013/1-1D/VNPD ngay 10/04/2013); Thi 
nghiem 02 may bin Ai) tang dAu ctic may phat 
cong suit 63MVA-13,8/230kV (I lop dOng s6 
09/2011/HDTV-VNPD ngay 30/09/2011); Thi 
nghiem TBA 1250kVA-35/0,4kV phvc vv kj,  
hap (long mua dien vii Cong ty dien km Nghe 
An (Hop d6ng s6 01/2013/HDTN-AKB-PCNA-
P2 nay 31/01/2013) 

63 65 I /QD-VNPD-HDQT 05/06/2018 
Sira d6i b6 sung dieu le Cong ty CP Phat trien 

„ 	.,, ' 
Dien hp Viet Nam 

64 653/QD-VNPD-HDQT 05/06/2018 Ban hash qua chi not be ve quail trj Cong ty 
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65 721/QD-VNPD-HDQT 28/06/2018 

Phe duyet quyet twin chi phi den bit tai dinh cu -
Hong mac: Cai too, nang car va lam mai tuyen 
dutmg not tir Qu6c 10 7A den cau treo Dinh Tien 
- Phin chi phi xay dvng CAu Dinh Phong - Dv an 
Nha may Thtiy dien Khe BO 

66 722/QD-VNPD-HDQT 28/06/2018 

Phe duyet quyet toan chi phi xay dvng 	Hang 
mac: Nha may - Mac: Cum cam gian lap rap cua 
flap dOng s6 01/2012/11DMB-AKB 14 ngay 
15/03/2012 girra Ban QLDA Nha may Thity 
dien Khe 136 va Doanh nghi'ep Tu nhan The 
Hung - Dv an NH may Thily dien Khe BO 

67 723/QD-VNPD-HDQT 28/06/2018 

Phe duyet quy& Wan chi phi xay dvng - Hong 
mac: NH may - Moe: Trong co hoar' thien kien 
talc ngoai nha may dm Hop &mg so 
10/2014/HDKT-VNPD kir ngay 24/03/2014 gift 
°Ong ty CO phin Phitt trien Dien Ivc Viet Nam 
va Cling ty CO phin Sinh vat canh Thanh An - 
Dv an Nha may Thuy dien Khe BO 

68 724/QD-VNPD-HDQT 28/06/2018 

Phe duyet guy& toan chi phi xay dung cung cap 
dm nhtra tiPVC b6 sung thuOc cac hong mac: 
Dap tran, dm nhan mac, Ong xi cat, Nha may 
dm Fbvp dOng s6 01/2014/HDMB-VNPD ngay 
08/01/2014 giaa COng ty CO phan Phat trien 
Dien km Viet Nam va Cong ty CO phin Diu to 
Xfiy dung va Djch vv Nhat Minh - Dv an Nha 
may Thity dien Khe BO 

69 725/QD-'VNPD-HDQT 28/06/2018 

Phe duyet guy& toan chi phi den bit tai dinh ctr 
Hong mac: Di chuyen &rang day 35kV GPMB 
xay dung khu TDC ban Piing, xa Yon Thang, 
huy'en Ttrang Di:mg- Phan chi phi xay dung -
Dv an Nha may Thuy dien Khe BO 

70 726/QD-VNPD-HDQT 28/06/2018 

Phe duyet quyet toan chi phi den bit tai djnh ctr - 
Hong mac: Tuyen dual% GTNT vao diem tai 
djnh cu Dinh Hucmg, Dinh Thing, Dinh Tien -
Phan khoi Itrang thi cong 02 cong hOp - Dir an 
Nha may Thuy dien Khe BO 

71 804/QD-VNPD-HDQT 17/07/2018 

Phe duyet quyet toan chi phi kith° sat, lap thief 
Ice BVTC va dkr toan he thOng dtr6ng cong vv 
(P3-I, P3-2, P3-2A) thuOc chi phi quan 15,  dv an, 
to van va chi phi khac - Dv an Nha may Thtiy 
dien Khe BO 

72 810/QD-VNPD-HDQT 18/07/2018 

Phe duyet quyet toan chi phi den bU tai dinh cu -
Hang mac: Cong trinh Ong Ong - khu tai dint] 
cu ban Dinh Huang - Olin chi phi xay dvng 
Till-Ong tieu hoc WI Nha van Ho - Dv an Nha 
may Thuy dien Khe BO 

73 843/QD-VNPD-HDQT 25/07/2018 

Phe duyet quy6t toan dir an hoan thanh - Hang 
mac: Khu AA 6 WI lam viec cila CBCNV - Goi 
thAu: Gal thin s6 14C1 - Thi ding vtr6n hoa, cay 
xanh va goi thin s6 I 4C2 - Thi cong hen non Ix) 
- Dis an Nha may Thuy dien Bic Binh 
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7-1 890/QD-VNPD-HDQT 06/08/2018 

Phe duyet quyet toan du an hoan thanh - Du an 
Nha may Thuy dien Bac Binh - Hang mvc: Khu 
nha 6 va lam viec dm CBCNV - PhAn chi phi 
khfic: Chi phi mua dat xay dung khu nha a va 
lam viec; chi phi them tra hO so thiet ke ban ve 
thi cong 

75 891/QD-VNPD-HDQT 06/08/2018 

Phe duyet quy& loan dir an hoan thanh - Hang 
m(!c: Khu nha a va lam viec ciia CBCNV:  Phan 
chi phi ttr van: Chi phi khao sat do binh do khu 
nha 6 va lam viec - Dv an they dien Bic Binh 

76 940/QD-VNPD-HDQT 15/08/2018 
Phe duyet Phtrong an ky thuOt va Dv toan Xi' ly 
sir co Kenh dan ntrac do mua Iii nam 2018 -
Cong trinh: Tram thay dien Nam Ma 

77 770/QD-VNPD-HDQT 10/07/2018 
Phan cong nhiem vv cac thanh via Hei dOng 
quan trj Cong ty co phan Phat trien Dien lvc Viet 
Nam 

78 1030/QD-VNPD-HDQT 10/09/2018 
Phe duyet hO so,  thiet ke BVTC va di; toan -
Mac: Xii IY sat la ha Lau bbl phai - Cong trinh: 
Nha may lila),  dien Khe BO 

79 I 045/QD-VNPD-HDQT 11/09/2018 

Phe duyet quyet toan du an hoan thanh mac: chi 
phi quan ly chung dm du an (dot 1: tit.  nam 2006 
den het 31/12/2017) - Hang muc: Chi phi quan ly 
du an, ttr van va chi phi khac - Dv an Nha may 
Thuy dien Khe BO 

80 1046/QD-VNPD-HDQT 11/09/2018 
Phe duyet hieu chinh du toan BVTC hang mvc: 
clueing tir au treo ban lau den diem TDC ban 
Mac - Du an Nha may Thuy dien Khe BO 

81 1047/QD-VNPD-HDQT 11/09/2018 
Phe duyet du toan dai tu t6 may H I, H2 nam 
2018 - Dv an Nha may Thuy dien Khe BO 

82 1048/QD-VNPD-HDQT 11/09/2018 Dieu chinh be may t6 chirc cac nha may dien 

83 1049/QD-VNPD-HDQT 11/09/2018 

Phe duyet quyet toan chi phi,  cung cap va lip at 
thiet bj dqt 3 - Muc: Cung cap, lap dOt, thi 
nghiem hieu chinh 1)6 sung cac thiet bj he thong 
thong tin lien lac (hqp &mg so 24/2012/VNPD-
HDTB nay 09/11/2012); Thi nghiem hieu chinh 
he fitting thong tin cho bao ye doe va bao ye 
khoang cach duang day 220kV NM may Thuy 
dien Khe BO (Hop diing so 15/2015/I-MTN-
VNPD ngay 17/12/2015); Cung cap vat tu, may 
thi ding nhan ding thi cong than lap san chuyen 
. 	' 	. 	, 	, 	' 	,, 	, 	, 	• ,, 

gm trong cira xa cat Cong trinh Thuy dign Khe 
BO (Hop dOng s6 005/2015/HDKT-AKB ngay 
25/11/2015); Lap at he thOng do dem (hqp (fang 
so 06/HD-KT ngay 11/07/2012); Kho tam china 
may phat dien Diezel va kho tam lira tam On 
stato va lai stato - Hang mac: Thiet bj co dien, 
thiet bj co khi they ding cira nhOn ntrac, cira xii 
cat, cira xa thi cong, cac cong viec khac - Phan 
thiet bi ding nghe - Dv an Nha may Thiiy dien 
Khe BO 
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8-1 1126/QD-VNPD-HDQT 28/09/2018 

Phe duyet ke hoach Iva chan nha thAu - Goi thAu: 
Thi ding xir IS/ sat ler ha luti bir phai - Dv an Nha 
may Thity dien Khe BO 

8> 1153/QD-VNPD-HDQT 08/10/2018 

Duyet quyet toan chi phi den bit tai djnh cu -
Hang mac: San nen khu TDC ban Dinh Huang -
PhAn chi phi xay dmrng - Dv an Nha may Thus, 
dien Khe BO 

86 1154/QD-VNPD-1-1DQT 08/10/2018 

Duyet quyet toan chi phi len bit tai djnh cu -
Hang mac: San lAp mAt bang, ke chOng x6i va 
doling giao thong n6i vung khu TDC ban Mitc - 
PhAn chi phi xay dirng thutc du an Nha may 
Thity dien Khe BO 

87 1156/QD-VNPD-HDQT 09/10/2018 

Duyet hi'eu chinh dkr town ban ve thi cong - Hong 
mac: Dien 0,4kV khu tai djnh cu ban Piing, xa 
Yen Thing - Da.  an Nha may Thus,  dien Khe BO 

88 1236/QD-VNPD-HDQT 25/10/2018 

Duyet quyet toan dkr an hoan thanh mac &Ring 
giao thong vao khu vac tai djnh cu ban Dinh 
Tien, Dinh Hucmg, Dinh Thing - Phan cAu so 2 -
km 0+697,70 - Phan chi phi xay ding (Hap dOng 
s6 19/2009/HDUQ-VNPD ngay 27/11/2009) -
Hang mac: Biii thtrang, 118 tra, tai djnh cu - da 
an Nha may Thity dien Khe BO 

89 1237/QD-VNPD-HDQT 25/10/2018 

Duyet quyet toan da an hoan thanh - Mac: Dien 
0,4kV khu tai djnh cu ban Mac, la Thach Giam 
(PhAn chi phi xay ding - Hap (Icing s6 
19/2009/HDUQ-VNPD ngay 27/11/2009) - Hang 
mac: Bei thuang, ho tra, tai djnh cu.  - Dv an Nha 

may thity dien Khe Bo 

()I) 123 8/()D-VN PD-HDQT 25/10/2018 

Duyet quyet toan chi phi den bit tai djnh cu -
Hang mac: San nen khu TDC ban Dinh Tien - 
PhAn chi phi xay ding - Dv an Nha may Thity 
dien Khe B6 

91 1239/QD-VNPD-HDQT 25/10/2018 

Duyet guy& toan chi phi den bit tai djnh cu -
Hang mac: Cling Trinh ding c6ng khu TDC ban 
Canh Trap - Phan chi phi xay ding thu6c Dv an 
Nha may Thily dien Khe BO 

92 1243/QD-VNPD-HDQT 26/10/2018 

Duyet quyet toan da an hoin thanh - Mac: Nang 
cap tuyen &on giao thong vao ban Canh Trap - 
PhAn chi phi xay ding (Hap dOng s6 
19/2009/HDUQ-VNPD NGAY 27/11/2009) -
Hang mac: BOi therng, he tra,,  tai djnh cu.  - Dv 
an Nha may Thuy dien Khe Bo 

93 1244/QD-VNPD- HDQT 26/10/2018 

Duyet guy& town da an hoin thanh mac: San nen 
khu tai djnh cu bin Canh Trap - PhAn chi phi xay 
ding (Hap deng s6 19/2009/HDUQ-VNPD ngay 
27/11/2009) - Hang mac: BOi thutmg, ho tra, tai 
djnh cu - Dv an Nha may Thus/ dien Khe BO 
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94 1245/QD-VNPD-HDQT 26/10/2018 

Duyet quyet toan dkr an hoan thanh mac: San nen 
khu tai djnh cu ban Canh Trap - PhAn chi phi xay 
dung (Hop dOng se 19/2009/HDUQ-VNPD ngay 
27/11/2009) - Hang mac: BOi thuimg, h6 trq, tai 
djnh cu - Dv an Nha may Thuy dien Khe B6 

95 1318/QD-VNPD-HDQT 13/11/2018 

Duyet quyet toan du an hoan thanh mac: Dien 
0,4kV khu tai dinh cu ban Dinh Huang, xa Tam 
Dinh, phan chi phi )(ay dung (Hqp dOng s6 
19/2009/HDUQ-VNPD ngity 327/11/2009) -
Hang mac: BM thu6ng, ho trq, tai dinh cu - Dkr 
an Nha may thity dien Khe BO 

96 1319/QD-VNPD-HDQT 13/11/2018 

Duyet guy& toan du an hoan thanh mac: cap 
ntroc sinh hoat khu tai djnh ctr ban Dinh Tien - 
PhAn chi phi xay dvng (Hqp dOng se 
19/2009/HDUQ-VNPD ngay 27/11/2009) - Hang 
mac: BM thuOng, ho Vs); tai dinh cu - Dv an Nha 
may Thily dien Khe Bo 

97 1320/QD-VNPD-HDQ"1 13/11/2018 

Duyet quyet toan du an hoan thanh - Mac: dtrOng 
giao thOn; nOi vimg khu tai dinh cu ban Canh 
Trap - Phan chi phi xay dung (Hqp ding se 
19/2009/HDUQ-VNPD ngay 27/11/2009) Hang 
mac: BOi thuOng, hi; trq, tai djnh cu - D,r an: 
Nha may Thiiy dien Khe BO 

98 1321/QD-VNPD-11DQT 13/11/2018 

Duyet quy& toan du an hoan thanh mac: Dien 
0,4kV khu tai djnh cu ban Dinh Tien - xa Tam 
Dinh - Phan chi phi xay dung (Hqp &Ong se 
19/2009/HDUQ-VNPD ngay 27/11/2009) Hang 
mac: BM thtramg, 118 trq, tai djnh cu - Dv an Nha 
may Thuy dien Khe 136 

99 1322/QD-VNPD-HDQT 13/11/2018 

Duyet quyet toan dkr an hoan thanh: mac dien 
0,4kV khu tai djnh cu ban Canh Trap, tram y to 
xa tam thai, truOng TI-ICS Tam Thai - Phan chi 
phi xay dung (Hop dOng s6 19/209/HDUQ-
VNPD ngay 27/11/2009) - hang mac: BM 
thurOng, hO trq, tai (firth cu - Dv an Nha may 
Thuy dien Khe BO 

I 00 1323/QD-VNPD-HDQT 13/11/2018 

duyet quyet toan du an hoan thanh mac: he th6ng 
du6ng day va tram bier) Ap 35kV, dtreyng day 
dien 0,4kV khu tai djnh cu VuOn Xoai - Phan chi 
phi xay dung (Hop diing se 19/2009/HDUQ-
VNPD ngay 27/11/2009) -Hang mac: BM 
thutmg, h8 trq, tai djnh cu - Dv an Nha may 
Thuy dien Khe BO 

101 1326/QD-VNPD-HDQ1 13/11/2018 

Duyet guy& toan du an hoan thanh mac: dien 
0,4kV khu tai dinh ctr ban Dinh Thing - xa Tam 
Dinh - PhAn chi phi xay dkmg (Hqp ding se 
19/2009/HDUQ- VNPD ngay 27/11/2009) -
Hang mac: BM thu6ng, ho trq, tai dinh cu - Dv 
An Nha may Thuy dien Khe BO 

102 1348/QD-VNPD-HDQT 13/11/2018 Nang bac lucmg cho Ong Nguyen Tung Phtrcmg 

103 1349/QD-VNPD-HDQT 13/11/2018 Nang bac Wang cho Ong Pliant Dinh Le 
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104 1358/QD-VNPD-HDQT 14/11/2018 

Duyet quyOt town chi phi den bir tai dinh ctr -
Miic: duang dien10,4kV vao khu tai dinh cu ban 
Dinh Phong - Phan chi phi xay dung - d,r an Nha 
may Thiry dien Khe B6 

105 1361/QD-VNPD-HDQT 14/11/2018 

Duyet Quyet toan chr an hoan thanh 
Dv an: Nha may thay dien Khe B6 
Phan: Chi phi quan It' dir an va chi phi kirk (dqt 
3) 
Moc: 

- ThAm tra bao cao nghien ciru tien kha thi dv an 
thiry dien Khe B6 tinh Nghe An (Hqp tiling so 
I52/EVN-ATD2-P2-1-1DTV ngay 20/10/2004). 
- Tham djnh dv an dAu ttr )(ay dvng cong trinh 
thiiy dien Khe B6 (1-18p d6ng s6 04/2007/11D-XD 
ngay.,  26/3/2007). 
- Kim djnh an toan dap NM may Thiry dien Khe 
B6 (Roy riling s6 11/2014/HDTV-VNPD ngay 
25/3/2014). 
- Tu vAn giam sat thi cong xay dvng xir IS,  sat la 
khu vtrc ba trai (Iv an thew dien Khe B6 (Hqp 
(16ng so 02/2014/TVGS-PEC-VT ngay 
23/9/2014). 
- Trs vAn Ohm sat xay lAp &rang day 220kV chr 
an thtly dien Khe B6 (Hqp (king so 
01A/2011/11DTV-VNPD-PEC ngay 25/02/20l;1). 
- Chi phi hoat dOng cira 1-18i (tang nghiem thu 
Nha nuac (Coc giam dinh Nha ntrac ye chAt 
lugng cong trinh xay (t4rng-110i ding nghiem t Ilri 
Nha ntrac cac cong trinh xay dung). 
- Khao sat, lap bao cao nghien ciru tien kha thi va 
cac bao cao chuyen nganh phoc vo lap bao cao 
NCTKT cong trinh drily dien Nghe An 2 (Khe 
B6) (Hqp eking s6 26/EVN/ATD2-KH/HDTV 
ngay 25/3/2003). 
- Ttr vAn Khao sat, Ttr van Iiip dkr an dAu to xay 
dvng cong trinh va cac bao cao chuyen nganh air 
an Nha may lira),  dien Khe B6, tinh Nghe An 
(Hqp dOng so 16/2006/HDXD ngay 31/12/2006). 
- LAp thiet ke ban ve thi ding va dv loan d,r an 
Thiry dien Khe BO (14gp d6ng so 
I8A/2008NNPD-HDTV ngay 10/06/2008). 
- Lap thiet ke Ban ve thi ding va (Iv toan xir ly 
sat la ba trai dkr an Thiry dien Khe BO (FM) d6ng 
so 13/2014/HDTV-VNPD ngay 15/4/2014; Pho 
loc hcrp d6ng s6 01/2014/PLHD-VNPD-HDTV 
ngay 10/9/2014). 
- Tinh town kiem tra trj so chinh djnh Ra le bao 
ve va danh 	is anh huang cria Nha may Thiry,  
dien Khe Bo den vAn hanh he th6ng dien Quoc 
gia (Hqp cl6ng s6 22/2012/HDTV-VNPD ngay 
31/7/2012). 

106 1443/QD-VNPD-HDQT 07/12/2018 
Duyet dkr toan chi phi hoot d8ng nam 2018 cua 
HOi d6ng b6i thuang, giai phong mat bang - Dv 
an xay dirng Nha may Thiry dien Khe BO 
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1 07 1447/QD-VNPD-HDQT 10/12/2018 

Duyet quyet toan dkr an hoan thanh mvc: CAp 
nuoc sink hoot khu tai djnh cu ban Pang - phAn 
chi phi xay dvng (hqp dOng ski 19/2009/HD1JQ-
VNPD ngAy 27/11/2009) - Hong mvc: B6i 
thur&ng, ho trq, tai djnh cu - Dkr an Nha may 
Thay dien Khe Bo 

108 1448/QD-VNPD-HDQT 10/12/2018 

Duyet guy& toan du.  an  'loan thanh muc: Ducmg 
giao thonf n8i vimg khu tai djnh cu ban Dinh 
Tien - Phan chi phi xay dirng (11qp ding ski 
19/2009/HDUQ-VNPD ngay 27/11/200+9) -
Hang muc: 136i thuong, ho trq, till djnh cu - Dv 
an Nha may they dien Khe BO 

I (1() 1497/QD-VNPD-HDQT 19/12/2018 

Phe duyet thief ke BVTC va dkr town hang mvc: 
BO sung cac cong trinh phv trq cho Cong trinh 
cong Ong khu TDC ban Dinh Huang, ban Dinh 
ThAng, ban Dinh Tien, ban Dinh Phong, xa Tam 
Dinh - Dv an Nha may Thay dien Khe BO 

1 	1 	() 1 5 17/QD-VNPD-HDQT 24/12/2018 

Duyet quyet toan dkr an hoan thanh mvc: Thiet bj 
ca khi they cong cira nhan mot, dm xa cat, cira 
xi thi Ong - goi than so 21 (KBE7): Cung cap, 
IA? dat va hieu chinh thiet bj co khi ti)),  ding 
cong xa cat va toan by till& bj cira nhan nuac 
(Hop d6ng ski 22/2009/HDTB-VNPD k5,  ngay 
02/12/2009) - dv an : Nha may Thay dien Khe 
B6 

1 	1 	1 I 523/QD-VNPD-HDQT 25/12/2018 Chi thirang ngirai quan 1Y Cong ty 

1 12 1531/QD-VNPD-HDQT 27/12/2018 
Duyet danh sach xep hang nha thAu goi thAu -
Gai thAu: Thi cong xir 1Y sat la ha luu be/ phai - 
Dv an Nha may Thily dien Khe BO 

113 1535/QD-VNPD-HDQT 27/12/2018 
Phe duyet Phuang an ky thuat va chr toan xir ly 
sir co kenh clan nuerc nam 2019 - Cong trinh tram 
Thay dien Nam Ma 

114 1536/QD-VNPD-HDQT 27/12/2018 Tam trich quy khen thuemg, quy phitc lqi 

1 1 5 1538/QD-VNPD-HDQT 27/12/2018 
Ban dAu gia lAn 2 Van phong lam viec dm Cong 
ty tai TAng 3, CT1, 583 Nguyen Trai, phuerng 
Van Quail, quan HA Doting, Ha Nia 

1 16 1539/QD-VNPD-HDQT 27/12/2018 
Tom pile duye't ke hoach nam 2019 dm Cong ty 

A pha  
A 	.A  

Co 	n Phat tnen Dien lvc Viet Nam 
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